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Brief Abstract
Since 1996, CTA-ZM, a local Brazilian NGO, has been actively developing an integrated learning system to keep track of its pro-poor institutional transformation endeavours in Minas Gerais. It operates within a ‘messy partnership’ – including farmer trade unions, associations, social movements and academia. This type of partnership has several features with implications for monitoring and knowing impact. Over the years, the combined challenge of institutional transformation and messy partnerships has made it clear that mainstream monitoring, based on a singular ontological perspective and assuming a specific type of organisational set-up, is seriously inadequate to trigger the diversity and depth of learning required within concerted action such as occurs in Zona da Mata, Minas Gerais by CTA-ZM and its partners. 
This paper will trace the evolution of the organisational learning journey, describing the current menu of diverse and intertwined methodologies that ensures that learning occurs on various fronts and different levels in ways that strengthen the messy partnership. One method, socio-economic farmer monitoring of the impact of agroecology-based livelihoods, will be shared in depth. A series of presuppositions about mainstream and of participatory monitoring and evaluation (M&E) are articulated and critiqued, drawing on a decade of empirical material. A framework of nine learning purposes will be offered as an essential starting point for ‘rethinking impact’. This paper will draw on recent insights from the field of cognitive studies and organisational learning to propose a set of design principles that have proven fundamentally important in CTA-ZM’s evolution towards developing a comprehensive, feasible and relevant progress and impact tracking system. It is not about finding another method or tweaking existing methods but about fundamentally rethinking the ontological and epistemological foundation of monitoring, which is the basis for knowing about impact.   
Key Partners

Centro de Tecnologias Alternativas – Zona da Mata, Brazil

