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Abstract

Managers of research organisations frequently face decisions about allocating research programme resources to exploring the research application process itself.  Deciding how much to invest in measures to enhance research utilization is a challenge as it is widely known that activities in both the pre-research or project design stages  and in the post-research stages can greatly enhance appreciation, acceptance and uptake of new knowledge. 

The primary aim of CGIAR research is to make globally- and regionally-relevant contributions to sustainable human and ecological wellbeing through research.  Improvements to wellbeing on a large scale are the result of synergy among many contributions and circumstances, many of which lie beyond the traditional boundaries of research.  Actors and factors outside the research enterprise play crucial roles in transforming research results into social, economic or ecological benefits.  Which and to what extent should researchers engage with these as part of their research?  How knowledge and utilization of post research processes does the research institution need to generate and encourage through its policies and practices?

ILRI, like other agricultural research organisations, applies a range of planning, monitoring and evaluation tools and methods to capture the diversity and complexities of conducting research and encouraging its utilization.  Interested in learning how to increase the effectiveness of its research programs as well as evaluate them, ILRI is experimenting with ways to generate knowledge not only about the quality and reach of its research outputs, but also about the diverse processes by which useful research results are produced and applied. 

This report applies Outcome Mapping retrospectively to five projects, each one of which fostered innovations aimed at poverty alleviation, through research and post-research processes.  The cases are differentiated in terms of the research outputs produced, the types of change targeted and the type of projects or clusters of projects involved.

The first case involved making available a disease control technology – the East Coast Fever ITM (Infection and Treatment Method) - to reduce the risk of the disease in the cattle of poor smallholder farmers in areas endemic with ECF. The second was about a new extension approach, Livestock Farmer Field Schools, which does not focus on technology but on building rural and small scale farmers’ capacity to generate and access information and to evaluate for themselves what they can use. The third case was the development and use of poverty maps.  This research refined existing tools to map poverty hot-spots and produce such maps suitable for use by policy-makers and planners in Kenya, Tanzania and Uganda. The fourth was a policy-oriented program that fostered understanding of the role and importance of the informal milk market for small-scale dairy farmers, traders and poor consumers. The fifth case sought to support pastoral communities to participate in land-use policy formulation by involving them in measuring and assessing the impact of livestock/wildlife systems on biodiversity and in discussions of the implications of changing land-use practices on pastoral livelihoods and the environment.

The cases were analysed using a framework based on Outcome Mapping, a method designed to clarify and document intended and actual changes in the actions and relationships of the groups and organizations that directly influence a projects intended beneficiaries.  This method was selected as its emphasis on actors’ behaviours would enable us to identify and describe the post-research actions that played important roles in the innovations achieved.  The framework was applied retrospectively to describe the projects’ intentions and their actual outcomes. The analysis was done through mini-workshops and follow-up meetings held to introduce and explain to project members the various Outcome Mapping concepts. The authors then worked with project members to explore, and document in summary form, the projects’ development, progress and outcomes or impact.

The findings clearly illustrate how progress towards outcomes and impacts depends on more than the production of research products and demands time and effort going far beyond the traditional borders of the research project. In particular, the cases showed the importance of collaborative involvement by many diverse partners – international and national researchers, working closely with beneficiaries, development agents, and the private sector.  Many new roles emerged for the researchers as they created and implemented the necessary innovation strategies.  Researchers became engaged as champions, assisting partners to take credit for good quality outputs.  They used pluralistic communication strategies to target on-going policy processes and they empowered and motivated groups through capacity building. These cases depict outcomes as sustained transformation in partners as well in the researchers themselves – transformations that, if kept alive, can continue contributing to the achievement and maintenance of impacts on a larger scale, giving communities the resilience to respond effectively to challenges to human and ecological well-being that may emerge in the future.

The findings further demonstrate that success and meaningful progress towards impact was made by the researchers supporting changes in the social behaviour, attitudes, institutional relationships and responsibilities of actors beyond the research process itself. The cases demonstrate that research that seeks to achieve impact in poverty alleviation and environmental protection can usefully support progressive changes in the actions and relationships of players in areas traditionally considered the post-research domain. These transformations can be captured and reported as outcomes that indicate progress towards sustainable changes in beneficiary well-being or ‘impact’.
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1. Introduction
Adopting an outcome-focused view of development research presents challenges for the managers of research organisations.  Important questions that have to be addressed include; how to balance different kinds of research activities in their programming; whether to devote some programming resources to exploring the research application process itself; how to encourage research teams to include downstream utilization considerations in the design of their research projects; and how to assess staff performance with regard to these different dimensions of research and its utilization?  
Although the publication of papers in scientific journals is an important indicator of research achievements, it is now widely recognized that publication and dissemination will not alleviate poverty.  More is required of the research organisations themselves to help research outputs deliver the large scale, sustainable improvements promised to stakeholders.  Research alone is a demanding enterprise and efforts to systematically plan and implement output to outcome strategies are still relatively rare, but are increasing, both in ILRI and in other CGIAR Centres.  Incorporating outcome strategies into project design is an ambitious innovation in some organizational cultures, requiring organizational commitment and support as well as the appropriate tools for monitoring and managing the process.  

The rich spectrum of projects in ILRI’s portfolio presents challenges when it comes to developing strategies to translate research outputs into outcomes.  Some research is strategic in nature, exploring innovation pathways for emerging technologies with the involvement of private sector production expertise.  Some research engages with actors in certain sectors to produce policy-relevant findings.  Other research is more basic or highly technical in nature.  The socially-oriented components of research may involve working with societal groups to find ways to change established production or distribution systems.  The criteria of success necessarily vary with the different kinds of projects, partners and the settings in which they operate.  Peer reviews, levels of adoption, changes in animal health, increased antibodies, assumption of responsibility by local organizations, yield per hectare, prevalence of disease, the contents of policy or regulatory proposals,  any of these – depending on the context -, might indicate a successful contribution towards outcome and ‘impact’, the holy grail of performance measurement in the CGIAR.  

When the intention is to manage for outcomes and when the possible outcomes include diverse, often unforeseen changes, program and project managers need access to a variety of tools to be able to measure and report on how they are doing.  They often need milestones along the way to guide their actions, document progress and to get feedback enabling them to identify and make improvements as necessary.  One of the classic M&E challenges is to establish indicators that are meaningful relative to the overall goals of an initiative, yet which honestly and usefully reflect the smaller scale contributions as progress is being made.  In the CGIAR, where the aim is to make globally- and regionally-relevant contributions to sustainable human and ecological wellbeing, there is a reality that must be faced where it comes to measuring and reporting on achievements.  Even modest, local, sustainable changes are usually beyond the reach of any individual organization or initiative to achieve.  Outcomes and ‘impacts’ of the kind aimed at by the programs of the CGIAR are the result of synergy among many contributing interventions and circumstances.  For organizations involved in research, this is particularly salient because research is relatively farther upstream from changes in wellbeing.  Many actors and factors play a role in transforming research results into social, economic or ecological benefits.  
To document its achievements, ILRI, like other agricultural research organisations, applies a range of planning, monitoring and evaluation tools and methods to capture the diversity and complexities of conducting research.  Each method has its strengths and weaknesses.  The Logical Framework Analysis (LFA) applied by many funding agencies for planning and managing their development programs is useful at the initial planning and funding approval stages but is often unable to take into account the configurations of influential actors and factors that emerge as development research progresses.  Often progress towards outcomes and impacts occurs beyond the project time-frame and it is unclear who should take responsibility for tracking such progress or how to support it.  Ex-post impact assessments take place for some projects.  These generally evaluate economic changes at a given point in time and make many assumptions about causes and effects in order to attribute economic returns to particular research inputs.  Impact studies tend to ignore the incremental changes in relationships and behaviour that are essential whenever research contributes to sustained reductions in poverty.  

Interested in learning how to increase the effectiveness of its research programs as well as evaluate them, ILRI is searching for ways to generate knowledge not only about the quality and ‘impact’ of its research outputs but also about the diverse processes by which useful research results are produced and applied. This report is an example of those efforts.  It applies Outcome Mapping retrospectively to five projects, each one telling a rich story of the struggle to innovate through research.  Each of the cases demonstrates ‘impact’ along with information that enhances our understanding of the process of trying to attain it.  Taken together, the cases point to important lessons on how to improve the quality and the influence of agricultural research.
2. Methodology

Outcome Mapping focuses on the social changes an initiative intends to bring about (Earl et al. 2001).  It helps project teams and programs identify their most important partners (boundary partners), clarify the changes expected and analyze the strategies employed.  Results are measured in terms of the changes in the actions and relationships that can reinforce or undermine the material changes being sought.  Outcome Mapping has been used by organizations in Africa, Latin America and Asia to help researchers consider how their outputs will be used, by whom and for what purposes.  It has enabled research teams to recognize and play their roles more effectively in the research to development continuum.    
While ILRI’s’ mandate does not include direct implementation of development activities by its research staff, as suggested above some degree of intervention is often necessary if research outputs are to achieve development outcomes and impacts. It is also important to recognise that researchers are not the only source of new ideas or new knowledge.  Thus the OM methodology was tested to determine if it enhances thinking through how outputs are generated and translated into outcomes and if it is useful for tracking the kinds of results achieved in ILRI initiatives.  While Outcome Mapping is often used as a planning tool, in this instance it has been used to look retrospectively at the changes achieved and at the strategies that influenced those changes.  Leksmono et al. (2006) used Outcome Mapping in combination with other methods to determine how research evidence was used to influence policy change in the dairy sector in Kenya in a research and development project in which ILRI was a key collaborator.  Leksmono et al. (2006) identified boundary partners, described key behavioural changes, events and activities during the course of the project and mapped the key influences.  It was suggested that a similar approach could be used with a number of other cases to learn more about how ILRI’s outputs lead to outcomes and to introduce Outcome Mapping as a useful approach for ILRI for the future. Five illustrative cases were selected, one from each of ILRI’s’ research themes (see Table 1).  The cases explore some of different types of project outputs that ILRI produces and the types of outcomes achieved.  
2.1. The five cases
The cases can be described and categorized in terms of the research outputs produced, the types of change targeted and the type of projects or clusters of projects involved.  The research outputs and the intended outcomes for each case are summarized in Table 1.
Research outputs:  In three of the cases the research outputs are relatively simple to define.  In case 1 the output was a technology; in cases 2 and 3 it was a method or approach.  In cases 4 and 5 the research outputs focused on increased understanding about key issues that affect the lives of particular groups of the rural poor: small-scale dairy producers and market traders in case 4; and pastoralists in case 5. In both these cases the new knowledge generated has policy implications. 

Change processes related to the translation of outputs to outcomes:  The activities that different project teams used in contributing to outcomes varied as their respective research outputs were relevant to different types of outcomes and change processes.  In case 1 activities were targeted at facilitating commercialization of a technology so that it became widely available to the intended beneficiaries.  In cases 2 and 3 strategies were aimed at developing capacity of those that would potentially use the method or approach to directly (in case 2, FFS) or indirectly (in case 3, poverty maps) assist beneficiaries to improve their livelihoods.  In cases 4 and 5 many different actors in policy change processes were targeted. 

Project or programme:  Another useful distinction relates to when activities related to achieving outcomes took place and how research was structured.  In all cases the research outputs were produced in a series of research projects.  In all but case 1, intended outcomes were taken into consideration at the planning stages and strategies integrated with development of the research outputs.  Case 1 was distinct in that the research output, the Infection and Treatment Methodology (ITM) for treatment of East Coast Fever (ECF) was developed in the 1970s but researchers did not take responsibility for contributing to widespread utilization of the technology until recently. Although there was progress made towards the desired outcome through the actions of a number of development actors, it could be argued that progress would have been faster if researchers had engaged with other actors in the change process earlier on.  
Outcome Mapping methodology was used as a planning tool at an early stage in one project: in case 5 to define boundary partners and develop intervention strategies.  Although full monitoring of behavioural change was not continued throughout the project, there was strong awareness of the importance of sharing knowledge and of following processes that allowed joint learning to be a key factor in leading to developmental change.  
Table 1. A summary of the research outputs and intended outcomes for each case.
	Case No.
	Research Theme
	Research Output
	Intended outcome
	Change process
	Start of research activity

	1
	4
	Technology:  East Coast Fever ITM (Infection and Treatment Method)
	That while a new more effective vaccine is being developed, the available technology is used to reduce the risk of the disease to poor smallholder farmers in areas of endemic ECF.
	Making technology available to users
	1970s

	2
	2
	Methodology:  Livestock Farmer Field Schools (LFFS). A new extension approach adapted for livestock which does not focus on technology but on building farmers’ capacity so that they are able to access information in new ways and to evaluate for themselves what they can use 
	LFFS is being used in development initiatives by NGOs, public and private sector to improve livelihoods by making farmers more responsive to opportunities and constraints.


	Influencing groups that will use the methodology to contribute to rural development
	2001

	3
	1
	Methodology:  a) Methodology to map poverty hot-spots and b) poverty maps for Kenya, Tanzania and Uganda
	Policy makers are using the maps to allocate resources and plan poverty alleviation interventions resulting in more effective use of resources. Furthermore processes are being put in place that allow countries to develop or up-date their own maps to be used for the same purpose.
	Influencing groups that will use the methodology to contribute to rural development
	2002

	4
	3
	Policy relevant new knowledge:  a) Understanding of the role and importance of the informal milk market for small-scale dairy farmers, traders and poor consumers and the need to mainstream in the regulatory and institutional environment  b) Understanding how research evidence can be used to influence pro-poor policy change
	That National policy makers recognize the important role of the informal dairy sector, seek to increase understanding of the sector in their own countries and plan policies that acknowledge and support the role of informal markets in serving the poor producers and consumers, even if they also aim to move to a formal, cold-chain system in the long term 
	Influencing policy change
	1992

	5
	5
	Policy relevant new knowledge a) Understanding the impact of livestock-wild-life systems on biodiversity, the implications of changing land-use practices on pastoralist livelihoods and the environment b) Understanding of processes to empower local communities to contribute to pro-poor policy land use changes  
	That policy-makers take account of the needs of both pastoralists and wild-life in land-use planning and that local communities are pro-active in engaging with policy-makers and participate in managing their land resources more effectively.


	Influencing policy change
	2003


NB*:  Themes 1 – 5 are as follows: 1 = Targeting; 2 = Enabling Innovation; 3 = Marketing; 4 = Biotechnology and 5 = People Livestock and the Environment.
* The report was prepared when ILRI still had the five research themes. There has been a re-arrangement since then.

2.2. Case study implementation
At the start of the study mini-workshops were held to introduce the concepts of Outcome Mapping.  Follow-up meetings were held with between the authors and case study participants to develop a retrospective Outcome Mapping intentional design that conceptualized the research using an Outcome Mapping framework (see Table 2).  The vision and Mission of the research intention were described, key boundary partners were listed and outcome challenges for each were defined.  Progress markers were listed for each partner, clearly couched in behavioural terms, and a strategy matrix was developed to identify the diversity of influential actions actually used by the research teams.  The authors then worked with each research team, assisting them to collate evidence of progress and to summarize the cases.  Evidence of progressive outcomes was varied and consisted of meeting minutes, media reports, emails, and letters of invitation, proposals, contractual agreements, and advertisements, amongst others.  
Table 2. Outcome Mapping parameters 
	Vision
	A description of the large-scale ultimate development changes (economic, political, social or environmental) to which the program hopes to contribute, including the ideal behaviours among the key boundary partners.

	Mission
	Describes how the programme intends to support achievement of the vision. It states with whom the program will work and the areas in which it will work, but does not list all the activities in which the program will engage.

	Boundary partners
	Those individuals, groups or organizations with whom the program interacts directly and with whom the program can anticipate opportunities for influence.    

	Outcome challenge
	Captures how the actor would be behaving and relating to others if the program achieved its full potential as a facilitator of change

	Progress markers
	Information that the program can gather in order to monitor achievements toward the desired outcome.  A set of graduated ‘change’ indicators that advance in degree from the minimum one would expect to see as an early response to the programs basic activities, to what it would like to see them doing, to what it would love to see them doing if  the program were having a profound influence.

	Strategies
	Strategies (Causal, Persuasive and Supportive) used by the program to contribute to the achievement of an outcome, aimed either at the boundary partners directly or at the environment in which the boundary partner operates.


3. Results
Progress towards these outcomes and achievements and key lessons are summarized as follows.
Outcomes and achievements

3.1. Making the technology available 

ECF ITM: The intention was to work towards a region-wide availability of ITM technology to end users for control of ECF. By the time of this report Kenyan Veterinary authorities had acquiesced to the use of a regional strain in the country, formed a steering committee to oversee delivery and application and authorised a roll-out of the technology. Various countries in the East Africa region were in early stages of adoption, and with this region-wide interest, private commercial agents had accepted to invest in production and distribution of the technology, hence guarantying its future availability.

3.2. Influencing groups that will use the methodology to contribute to rural development 

LFFS: The intention was to develop FFS that were oriented to smallholder livestock production systems, by developing training guidelines and capacity that would support uptake and implementation. By the time of the report the FFS methodology had been adapted to address livestock issues, operating guidelines had been published and distributed to 35 countries. A total of 208 individuals from government extension and NGOs had graduated from capacity-building courses to facilitate LFFS. Ten Master trainers had been coached so they could extend the capacity building activities elsewhere. Several implementing organizations (NGOs, donors, etc. had supported the establishment of LFFS in various countries. As a result approximately 2300 farmers in Kenya and about 1000 farmers from other countries have graduated from schools based on livestock activities.  Two new proposals from IFAD and FAO plan to implement LFFS involving 21000 and 4000 households respectively in Africa.  
Poverty mapping: The intention was to develop mapping and statistical modelling tools and national capacities to generate geographically referenced information on poverty indicators that government and development agencies could use to guide their allocation of development resources. By the time of this report a refined methodology for generating high resolution poverty/welfare indicators had been developed and disseminated, together with high resolution poverty maps for Kenya, Tanzania and Uganda. National poverty analysis personnel in the three countries had been trained, and they in turn are working to influence allocation of national development resources based on the geo-referenced in-country variability. In Kenya a poverty analysis unit was established in the Ministry of Planning and the unit is already using similar maps to assist other departments (health, education, etc.) distribute resources.  In the Uganda Bureau of Statistics trained staff are organising surveys to update their maps and in Tanzania similar reports are being developed and used in the Government’s Poverty Monitoring System.  The regional animal agriculture research network (AARNET) is using poverty maps in identifying intervention sites for a livestock early warning system aimed at assisting vulnerable nomadic pastoralists.
3.3. Influencing policy change

Dairy: The intention was to create, disseminate and foster the application of knowledge about the informal milk markets in order to enable small-scale rural dairy producers and marketers across the world improve their livelihoods by participating effectively in it and to contribute to policy changes that support pro-poor dairy development. By the time of this report the research team had accumulated knowledge concerning the contribution of the informal milk market to dairy development in East African countries.  These research outputs have been used to influence dairy policy changes in Kenya and Tanzania and inform large development projects. The research team has also been a key influence in regional reform aimed at harmonization of dairy policies influencing cross-border trade. Drawing on methodologies used, lessons and generic information generated from East Africa development agents have funded ILRI to carry out or support research in Asia with a view to using information to plan pro-poor dairy development.  A study in Assam in India was commissioned by the Government with a view to guiding a World Bank funded dairy development project.
Reto-o-Reto: The intention was to develop increased understanding of the impact of livestock-wild-life systems on biodiversity, improve effective participation rural communities in decisions affecting their livelihoods and influence policies affecting wildlife and land use, particularly control of new settlers. By the time of the report information on how different land use strategies affected livelihoods and biodiversity was widely available and is being used by communities in Kenya and Tanzania to increase recognition of their needs, promote activities and influence policy change. Community facilitators, who were trained from and who will remain part of the communities, have become powerful and eloquent advocators of community needs.  They have represented community interests in several international scientific advisory committees and meetings. The Kenyan government has proposed land management Master-Plans drawing on data and maps produced by one of the communities involved in the project, proposing zoning of areas critical for livestock and wildlife, hence supportive of affected rural livelihoods. 

4. Summary of lessons for implementation of output to outcome strategies
4.1. Partners
Besides international and national researchers, often from a range of disciplines, the teams in all 5 cases worked in different ways with a set of actors that were important to the intended visions: 
Beneficiaries:  The beneficiaries were seen as important partners in implementing research in the last 2 cases.  In both cases this allowed beneficiary needs to be taken into account when developing outputs as well as leading to a sense of ownership.  In both cases communication strategies that allowed the views of beneficiaries to be expressed to policy-makers were used.  In the dairy case video was used to bring the views of traders to a gathering of policy-makers.  In the Reto-o-Reto project community facilitators acted as strong local advocates while policy makers were invited to community meetings.
Development agents:  In all five cases the project teams identified key organizations and individuals that were expected to be closely linked to the changes needed to achieve the intended vision. In all but the ECF case, many of these partners were involved in development of the research outputs.  In the poverty mapping case staff from government statistical units took part in developing the maps, contributing data and being trained in methods used.  In the dairy case, activities in projects in the different countries involved government extension staff and in some cases regulatory officials in data collection and, in Kenya, pilot testing interventions. The Reto-o-Reto team partnered with wildlife conservation organizations and the FFS team partnered with FAO to adapt and test the livestock-oriented FFS. 
Private sector:  The first case, in which the research output was a technical product, the team prioritized partnership with the private sector in order to support commercialization of the product. 
4.2. Strategies
A number of common strategies were observed across the different cases 

Champions:  In both the dairy and Reto-o-Reto cases champions were either identified or created as an important mechanism to channel research findings to potential users.  In the dairy case the project leader of a large R & D project was a prominent government staff member who was part of the national policy process – sitting on committees responsible for drafting dairy related policy reforms.  In Reto-o-Reto capacity building of community members gave them confidence to behave as champions in various forms.  In addition a well-connected individual was recruited to lead the policy team.

Assisting partners to take credit for good quality outputs:  Individual incentives are important drivers of behavioural change.  In the Reto-o-Reto case communities used research findings that were based on their needs to support interactions with local policy-makers.  In the dairy case it was seen to be important to demonstrate to policy actors how taking account of the research evidence would be in their interests.  In poverty mapping trained individuals involved in the national statistical units were able to use the maps to take more effective advisory roles and in FFS the team demonstrated an approach that allowed development groups to achieve their goals.
Pluralistic communication strategies:  The production of varied information products used in a variety of different dissemination ways was particularly evident in the FFS, dairy and Reto-o-Reto cases.  Often researchers focus on journal articles and conference presentations which are rarely accessed by organizations and individuals outside the scientific community. 
Targeting on-going policy processes:  In the Reto-o-Reto and the dairy cases the project teams identified on-going policy processes where communication strategies could be targeted.  Both project teams pro-actively engaged in related policy debates either directly or through partners as was deemed appropriate alongside other actors involved in associated change processes. 
Capacity building:  In order to contribute to widespread change researchers inevitably play only a small role.  In some cases researchers took time to build capacity of other individuals to continue working and spread outcomes beyond the immediate influence of the project team.  This is evident in the LFFS, Poverty Mapping and to a lesser degree the dairy and Reto-o-Reto Project.
5. Conclusions

What Learning Can Be Drawn About How Research Outputs Influence Development Outcomes?

1.
The Development Role of Researchers

Research results with strong development potential needs the involvement of research and non-research actors to support research utilization processes that will eventually lead to desired outcomes.  Researchers are a powerful, sometimes necessary force who know the potential of the research and can identify and influence the groups and organizations to engage in downstream stages downstream from the more basic research processes.  

2.
The Research Role of Stakeholders

Involving users of research outputs early in the project enhances the relevance and acceptance of the research intentions and increases the probability that outputs will be used. The early involvement of government policy analysts and policy makers was effective in creating support and receptivity for the researchers’ work.  Establishing relationships with potential users of research outputs, and/or seeking opportunities to participate in policy processes and events can be useful research project strategies to advance towards outcomes. This also includes engaging in supportive  partnerships with advocacy or regulatory organizations  

3.
Making Research Results Accessible

One of the most powerful ways of making research outputs accessible is to involve stakeholders in the research.  Investing in diverse modes of communicating research results to development, community and policy actors at all level yields high returns.  Making provisions for research teams to; attend conferences and briefing sessions; convene networks linking researcher producers and users; and strategically targeting papers, articles and briefs to specific audiences, all help to build interest in, support for and use of research results.  In case 5 pastoral community members were involved in action research and they subsequently used or advocated for the use of the results at various decision-making levels of government.

4.
Building, Applying and Recognizing Capacity

Capacity-building requires diverse range of mutually compatible strategies.  Training needs to be backed up by hands-on work experience, more training, mentoring as well as changes in the working environments.  Contractual arrangements with partners committed to firm milestones and high standards of quality can not only yield relevant outputs but also give partners opportunities to be recognized in their fields at home and abroad, thereby enhancing their credibility and influence within and beyond their national borders. 

5.
Strong Local Success leads to Regional and International Influence

Presenting good quality local research findings to development actors and other researchers often raises the international profile of a research team.  Team members are regarded as sources of information and expertise – a major step towards becoming influential at a regional or global level.   Requests for sharing materials and for participation in research, training or dissemination initiatives elsewhere is a signal that intensive, locally-focused research can produce outputs with the potential for regional or international applications.  Globally relevant research often has its origins in successful research with a local focus.  To be able to identify and build on local success, it is sometimes necessary to make specific provisions for tracking local outcomes beyond the time scale of a project.  Research institutions interested in ‘impacts” need to put funding and incentive mechanisms in place to encourage follow-up assessments.  From the findings, an organization can enhance its evidence-based perspective on the interactions between research projects and the sustainable changes in people’s wellbeing that it seeks.  

6. References:

Leksmono C., Young J., Hooton N., Muriuki H. and Romney D. (2006) Informal Traders Lock Horns with the Formal Milk Industry: The role of research in pro-poor dairy policy shift in Kenya.  Published by ODI (Overseas Development Institutes) / ILRI (International Livestock Research Institute) 58 pp. ISBN 0 85003 802 2

Earl S., Carden F. and Smutylo T. (2001) OUTCOME MAPPING: Building Learning and Reflection into Development Programs. Published by IDRC (International Development Research Centre) 120 pp. ISBN 0-88936-959-3.
� Corresponding author: Julius Nyangaga, Innovation Works, ILRI. P O Box 30709, Nairobi 00100, Kenya.


Email: � HYPERLINK "mailto:j.nyangaga@cgiar.org" ��j.nyangaga@cgiar.org�. 





PAGE  
2

