PAGE  
14


[image: image5.jpg]Innovacion agricola en favor de los pobres




WORKSHOP ON RETHINKING IMPACT
Capturing the Complexity of Poverty and Change

Cali-Colombia, March 26-28, 2008

EVALUATION OF OUTCOMES AND IMPACTS OF PARTICIPATORY METHODOLOGIES. Andean Change project approach. 
Authors: 

Emma Rotondo (Peru):  rotondoemma@yahoo.com.ar
Rodrigo Paz (Bolivia):  rodrigo.paz@imperial.ac.uk

Co-author Graham Thiele:  CIP-IE@CGIAR.ORG
TABLE OF CONTENTS

Overview
1. Impact evaluation at the international level
2. Andean Change and evaluation of participatory methodologies
3. How to evaluate outcomes and impacts of participatory methodologies? 
4. Conclusions and lessons learned 

Bibliography
Biographies
Example of Impact Pathways 

Overview
The “Alliance for Andean Change” project results from a cooperation agreement between international, regional and national organizations which, since their association in late 2006, aim at carrying out research and learning processes to promote access of poor farmers to technological innovations. It is focused on the study and exchange of experiences regarding the use of participatory approaches in projects, as well as the measuring of outcomes and impacts of the employed methods. It seeks to obtain evidences that would permit to build solid arguments for policy influence to favour the poor in national agricultural innovation systems, which, in addition, must be consistent with the decentralization and local development processes taking place in Andean countries (Bolivia, Colombia, Ecuador and Peru).

Financed by UK’s Department for International Development (DfID), the project is led by the International Center for Tropical Agriculture (CIAT) and the International Potato Center (CIP). It has five intervention components: (1) participatory methods for attracting demand, planning, monitoring and evaluation of agricultural innovation processes; (2) participatory value chains; (3) information on, communication and exchange of knowledge at the regional level; (4) impact studies; and (5) dialogue on public policies to increase the use of participatory approaches and achieve innovation to favour the poor. 
The purpose of this document is showing the approaches, advances and lessons learned of component N° 4 (Impact Studies), led by the International Potato Center (CIP), with PREVAL
 and Universidad de San Simón de Cochabamba (Bolivia) as partners. 

The project’s main hypothesis is that the use of certain approaches and participatory methodologies may generate significant impacts on technological innovations, which, in turn, would impact inclusion, equity, life quality and livelihoods of poor rural families. In this regard, the Impact Evaluation component’s main objective is generating evidences on the contribution of participatory approaches and methodologies used by initiatives that promote agricultural innovation, to the improvement of livelihoods and quality of life of poor farmers in the Andean region
.  
This document presents the international context which frames Andean Change’s efforts to provide evidence on the added value of participatory methodologies. Additionally, it shows the studies’ approach (still under construction), and offers conclusions on the impact evaluation experience and its lessons learned.
1. Impact evaluation at the international level 
Evaluation is a type of applied research, based on systematic and objective appraisal. It analyzes and assesses the results of a change initiative (whether research or development) to produce new knowledge and learning. It has a double purpose: on the one hand, it determines the changes produced in each actor as a result of the intervention, and, on the other, it generates lessons for public policy decision-making
, as well as social learning among the actors. 
It covers two result levels: outcomes (or effects) and impacts. The former imply changes in knowledge, attitudes, skills, policies, research capacities, agricultural practices, among other aspects related to the use, adoption or influence of the output or outputs of a project (Alliance for Andean Change Project, 2007). The latter consist of positive or negative, foreseen or unforeseen changes in the population’s quality of life, which entail welfare, inclusion and social equity. 
The purpose behind impact studies is determining if the intervention achieved such outcomes or changes among people, households, organizations and institutions, and if said changes are attributable to it. As is well-known, this type of studies are performed to compare and establish an intervention’s added value through value or merit assessment regarding specific evaluation criteria (relevance, efficacy, sustainability) for a determined population. In this regard, impact studies are summative (net results are determined at the end of the intervention) and retrospective at the same time, insofar they reconstruct the events that occurred in a given period of time
. In sum, these studies must essentially describe and explain what element did work, through questions in line to the analysis focus that help to show the contribution and possible causes of the change
. The idea is that the evaluation must generate knowledge and build learning based on the elements that work, the reasons why they work, and under which context. 
The evaluation of outcomes and impacts is becoming increasingly important as it is propelled by the need to compare and obtain evidences on how much and to what extent the results are due to a research or development intervention. The outcome and impact evaluation is currently carried out within an international environment pushed by the need to have rigorous studies to answer to the users’ needs within the framework of public policies against poverty. The challenge of measuring the Millennium Goals for 2015, governments’ adoption of result-based management, and the search for valid evidences to prove the changes have created an unprecedented interest on impact evaluation. At the same time, the international context is characterized by a greater demand for common standards in the provision of professional evaluation services
, although the supply of this kind of professionals is low, especially in the agricultural innovation area. 
With regards to the importance of having evidence-based arguments to prove the value or merit of a public policy innovation, Dr. Saville Kushner
 defines the role of innovation as follows:   
Evaluation consists of:

· An attempt to innovate which provokes the need to understand the innovation and its contexts - often in terms of contested values and ideas.

· An evidence base on the innovation

· The evidence base gives rise to decisions and judgments.

· Decisions and judgments have implications for the distribution of resources (i.e. creating 'winners' and 'losers').

An underlying idea contained in this definition is that evaluation generates knowledge whish is useful to public policies and citizens. Therefore, it is considered fundamental for the evaluation to have the interest and questions of those who will use evaluative studies. Concerning this, the article “Draft NONIE statement on impact evaluation” (Network of Networks on Impact Evaluation, 2008) states that “given the aims of ensuring that high quality impact evaluations are influential and are used by policy makers, NONIE is not just about methods and increasing the supply of high quality impact evaluations.  It is also committed to promoting impact evaluation capacity amongst all its members and developing country governments and other stakeholders.  The impact evaluation agenda should be set by the concerns of people in developing countries – their citizens, governments and civil society organizations.” 
   

Recent approaches and advances on impact evaluation issues
 show that a well-contextualized study, relevant to public policies, must take into account the following elements: (i) adoption of a change theory; (ii) work with implementers to ensure access to information about changes, permitting, at the same time, the inclusion of questions relevant for these users; and (3) good understanding of the context by adopting a mixed methods approach
 . 

2. Andean Change and evaluation of participatory methodologies 
The Impact Evaluation component of the Andean Change project aims at collecting effective arguments to influence the formulation and application of policies, evidencing the added value of participatory methodologies. It also entails that these studies are an opportunity for the stakeholders to profit from the process and recover knowledge and learning, being enriched by the reflections made and developing their own arguments to influence local and regional policies. 
The expected output is having a sub-regional evaluative study in four Andean countries (Bolivia, Colombia, Ecuador and Peru) regarding 18 cases where participatory methodologies were applied, whether in experiences prior to the project (before 2007) or in cases supported by the project between 2008-2010. The purpose is that conclusions and learning provide useful arguments to influence policies that contribute to the adoption of these participatory methodologies in the sub-region’s agricultural innovation institutions.
To this date (March 2008), this component has carried out 4 ex post experience evaluations
 on the use of participatory methodologies, and is preparing for the year 2010 evaluation of 14 cases of 5 participatory methodologies to be adopted in the next 2 years
.  

For Andean Change, these studies are focused on the “outcome” level and its tendency towards impact, taking into account that the latter cannot be absolutely attributed to one intervention due to the interrelation system in which it occurs, and which does not permit to isolate the changes
. There is international consensus regarding the attribution levels that are difficult to be estimated insofar they depend on structural factors out of the project’s or initiative’s reach (unequal resource distribution, climate change, exclusive public policies, etc.). For this reason, Andean Change emphasizes the analysis on the effect or outcome level and its tendency towards impact.
The chart below shows the role of the Impact Evaluation component in the Andean Change project cycle, as well as its interrelation to other components. 

[image: image2.emf]Picture 1. Andean Change Strategy: impact study role 

Attracting demand

for SI participatory

methodologies

Promotingthe use of

demand-consistent

methodologies

Organizing

participatory

methodologies

supply

Evaluating 

outcome and 

impact

of methodologies’

use

Using evidences

to influenceSI 

public policies

Improving

methodologies

to generate

international

public

goods

Agribusiness 

Participatory Methods

Catalogue

Web inventory

Implementation format

Startup12 cases in 2008

Training proposal

4 historical impact studies 

underway

Baseline studies start

To be started

Strategy under 

preparation


3. How to evaluate outcomes and impacts of participatory methodologies? 
Research for adopting new technologies meets its outcomes and impacts by disseminating the technologies and knowledge it generates. Members of the Andean Change project team (implementators) begin working with near users (extensionists, technicians) and also with final users (producers), to make them adopt these participatory methodologies in their agricultural innovation initiatives. 
The project’s participants cover a series of experiential learning cycles in which they try new things, understand events individually and, by discussing it with their peers, they learn. In consequence, they undergo changes that are reflected on their knowledge, attitudes, skills and practices. If the participants see benefits in what they are doing or experiencing, they will begin to adopt, adapt and change the ordinary ways to do things (changes in the practice) and they will also recommend changes to their peers (horizontal dissemination principle), and seek political support, or a better institutional environment to nurture such change (vertical diffusion principle), as shown in the picture below:
Picture 2: Technological innovation process
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In this framework, the Impact Evaluation component considers the following general questions for all the project’s case studies: 
· How has the experience contributed to improve inclusion of poor farmers into the formulation of demands for agricultural research and extension services? 
· What are the innovations achieved as output of adopting technologies, and how have them favoured the improvement of the poor population’s livelihoods and quality of life? 
· How and by which evidences have these innovation benefited the poor and sped up the adoption of agricultural technology? 
· Which participatory approaches and methodologies were developed in the intervention? Which were more effective? Why? 
· What is the added value of promoting processes with participatory approaches on technological innovation and agriculture as compared to processes with scant participative approaches? 
One of the difficulties faced by the Andean Change project is the lack of background on outcome and impact evaluations of participatory methodologies on agriculture innovation. In this regard, the efforts made to answer the questions on participatory methodologies’ added value have lead to constitute a learning community made up of the project’s Impact Evaluation team, with the support and participation, on certain times, of the participatory methodology suppliers and consumers. The development of the evaluation in Andean Change can be represented in three stages: 
(a) Conceptual and methodological bases (2007)

(b) Monitoring and Evaluation of experiences (2008-2010) 

(c) Ex post studies of participatory methodologies implemented by Andean Change  (2010)

PICTURE 3
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In the following lines, we will refer to the first two stages, as the third stage will be implemented in 2010.

(a) Conceptual and methodological bases (2007)

This stage included the construction of conceptual references, general evaluation questions and methodological framework. Simultaneously, four ex post impact studies of participatory methodologies were carried out in Colombia, Peru and Bolivia, and they were regarded as greatly instructive exercises towards the adjustment of evaluation mechanisms in Andean Change
. In addition, a “Glossary of Terms and Concepts”, a “Guide on the Outcome and Impact of Participatory Methodologies in Andean Change” and “Guidelines for Baseline Studies” are available.
The main difficulty was faced when defining the analysis focus and it gave rise to an intense debate during 2007 (while ex post studies were performed). We wondered: what is a participatory methodology? Is it possible to determine impacts on certain experiences which are, at the same time, subjected to influences from the social system? Outcome and impact of what? Will the method itself be evaluated? The outcome of using the method in the intervention? The intervention that used the method? All of the above?  
It was agreed to focus evaluative studies on the outcomes and impacts of participatory methodology applications, rather than projects or interventions, stressing that the evaluation’s focus will be set on cases where participatory methodologies are applied, and not on the entire project or institutional intervention. 
In terms of methodological approaches, a mixed, quasi-experimental approach was adopted (use of quantitative and qualitative methods) by establishing a group sample similar to the target population, which would play a counterfactual or control role. All the experiences will have baseline studies to know the initial situation of the groups being analyzed, by means of surveys, checklists, images and individual and group interviews. This will permit to obtain comparative and retrospective information to support the conclusions. As it is known, for an impact evaluation, it is a basic requirement to compare the intervention’s situations (before and after), as well as the participant and non participant population. These comparisons will be complemented by the introduction of Image-based M&E (photographs, video and audio maps), and by innovation stories for the registration of changes during the implementation
. 

Finally, within the framework of the objectives and questions of Andean Change’s outcome and impact evaluation, the methodologies that best suit the planning and reconstruction of changes were identified, and include: 
· “Outcome mapping”, for process reconstruction and changes among the actors, especially for ex post evaluations of selected cases. 
· “Participatory Impact Pathways - PIPA” 
 is a methodology that facilitates the change theory of an intervention, and may be used for both the evaluation planning stage and the ex post impact study. PIPA output is a hypothesis or assumption regarding the potential changes at the outcome and impact level among the actors, as a consequence of applying one or two participatory methodologies in the framework of agricultural innovation practices. For this purpose, the first step is to perform a “Problem and Causality Analysis”, followed by a “Network Mapping”, which consists on a diagram of relationships and influences between different actors that permits to understand their interactions before and after the application of the participatory methodology
. Subsequently, the main changes by actor group are listed in a “Table of Knowledge, Attitudes and Practices”, which, in practice, means determining the outcome to be achieved by using participatory methodologies. The logical cause and effect model is built based on these inputs. 
 (b) Impact Monitoring and Evaluation (2008-2010) 

The Andean Change project will monitor the adoption of participatory methodologies for the 2008-2010 term, which will later be subjected to an ex post impact evaluation. In early 2008, 14 (fourteen) experiences were selected, and they will apply one or a combination of two of the following methodologies as part of agricultural innovation
: 

· Participatory Monitoring and Evaluation
· Participatory Approach on Productive Chains
· Organizational Development for Innovation
· Technology Participatory Evaluation
· Empowerment of Small Rural Producers.
To build a common approach regarding the changes (outcomes and potential impacts) to be analyzed, from the impact evaluation component in February 2008, a workshop was held with actors (methodology services providers and consumers) in order to establish the change theory through Impact Pathways and their corresponding evaluation matrix that summarizes dimensions and variables, means of verification appropriate to each question, and formulated hypotheses. 
In this stage, it is crucial for Andean Change to carry out Baseline Studies (BS) for each case, by combining one or two participatory methodologies. The BS are considered a form of applied research that offers a set of evidences and assessments on the target population’s initial situation before applying a participatory methodology, as well as on the dynamics of the social and institutional context being intervened, in order to compare such information to subsequent measurements. In consequence, Baseline Studies are claimed to be a first evaluation, and, for this reason, they must be highly accurate and delimited to facilitate an appropriate comparison to ex post measurements and similar registrations in the monitoring of the changes during the implementation of the innovation
. 

A definition of Baseline Studies is essential, as conceptual and methodological misinformation may occur, leaving the project or research with no efficient comparison elements for attributing impacts or establishing the contribution (in the outcomes).  

The main references for carrying out the BS (and ex post impact studies) are change hypotheses which, in the specific Alliance for Andean Change framework, can be defined as conjectures or assumptions of changes that occur in actors related to agricultural innovation processes and in their life conditions 
, due to the particular use of one of several participatory methodologies. These hypotheses come from “Impact Pathways” and must be verified, confirmed or refuted through ex post impact studies. BS will permit to know the initial situation of the variables contemplated in the “Impact Pathways” of each selected participatory methodology and are, in turn, comparison elements useful for ex post evaluations. 
4. LESSONS LEARNED
At the Andean sub-region level, there are no evaluation precedents that provide evidence on the added value of participatory methodologies in the context of inclusive agricultural innovation. However, from the Andean Change project experience (pioneer on addressing this subject) it is possible to draw the following lessons learned on the outcome and tendency of the impact made by the use of these methodologies.  

4.1      Key elements to be considered in the evaluation’s design.

Some key aspects to be taken into account to guarantee the usefulness and rigor of participatory methodology evaluations are detailed below:

(i) Building a methodological approach in accordance with the needs of the users of the study: researchers, innovation institutions, policy decision-makers, rural organizations, donors, among others, in order to hear their change theories, questions, valuations and perspectives, taking into account their different interests in contexts marked by social inequality and exclusion. Several means can be used to build a common approach with the actors: involving them in building the change theory, and in the initiatives’ Monitoring and Evaluation activities. Useful tools to achieve this end may include Impact Pathways and Mapping of Approaches as planning, monitoring and evaluation methodologies. 

(ii) Precisely determining the focus of participatory methodology evaluation. It will be necessary to answer the following key questions: what will be evaluated? The use of methodologies itself? The outcome of the method to be used in the intervention? The results of the intervention that used the method? Processes generated by the methodologies? All of the above? 

(iii) Specifying used terms and concepts. This task must be carried out not only with the evaluator team’s members, but also with users of the information. The concepts to be thoroughly defined, embracing the perspectives and social meanings prevailing among the actors, include: 

· Participatory methodology. Clarifying its definition, its characteristics and change theory.

· Participation. Definition, describing its multiple levels and complexities within asymmetric societies. Participation in these contexts is not a neutral issue; it demands an analysis of dimensions—such as local power and stakeholders groups—to be carried out by the impact evaluation. 

· Valid evidence. This concept must be discussed and analyzed in the framework of changes expected from participatory methodologies, as expressed in their change theories. 

· Inclusion and poverty reduction. Observation fields must be defined, and locally-adapted common measurement variables must be established, in the framework of the Millennium Goals, comparing them to interpretations gathered from multiple actors.

4.2 Involvement of multiple actors and “impact pathways”

The Participatory Impact Pathways Analysis - PIPA concept is a Planning, Monitoring and Evaluation tool which main advantage is its contribution to achieving consensus among social actors on changes in terms of outcome (knowledge, attitudes, practices) and their contribution to impact. It favours involving all stakeholders in the construction of the change theory, especially stakeholders from executor institutions and rural organizations. The PIPA methodology permits using other techniques, such as “stories of change”, which may be monitored through case studies, including visual elements (videos, photos, audio maps), into M&E.
4.2 Impact evaluation and ex ante and ex post comparison

General bibliography on impact evaluation frequently tends to develop the comparison between groups with and without intervention, rather than the intervention’s “before” and “after”. Thus, it is not unusual to find ex post impact studies lacking solid baseline or ex ante studies, when the latter are the first evaluation that will permit to compare the initial situation’s values and assessments. Without this “before-the-intervention” measurement we lose the chance to compare the subsequent situation, weakening the conclusions reached by ex post studies. It is crucial to have baseline studies that are methodologically comparable to ex post studies. Moreover, it is of utmost importance to strengthen continuous impact-oriented M&E systems, in order to provide feedback to the strategy through the registration of changes, which strengthens social learning on changes. 
4.3 Evaluation vs. Research

As various authors affirmed, evaluation research is one facet of the general use of social research for understanding and addressing social problems. It is important to understand the difference between evaluation research and research. Addressing a research is not the same as addressing an evaluation, as the latter has logic and procedures that must be channelled to express opinions on value and merit, while the former merely answers the hypotheses, not formulating any assessment. The confusion between evaluation report and research report persists.
The “evaluative logic” to compare and establish changes requires duly trained evaluators, capable of preparing well-written reports where questions and hypotheses are directly answered, presenting appropriately triangulated evidence-based conclusions. 

4.4 On agricultural innovation evaluators training

Impact evaluation is incipient, in particular in the Latin American region. Consequently, it is necessary to formulate common standards between evaluation service providers and consumers, with the support of research institutions and evaluation societies and professional networks. At the international level, evaluation is considered a profession; there are spaces of discussion on common standards, as well as networks and professional associations specialized in evaluation (IOCE, IDEAS, UNEG, NONIE, IEG, etc.). 
The availability of duly trained evaluators in the region is minimal. And it is even lower in the agricultural innovation area. The constitution of a multidisciplinary team within the Andean Change project, with partners such as PREVAL and the Universidad de San Simón in Bolivia, is favouring meetings of agricultural research and evaluation schools, as well as the construction of approaches and methodologies. The expected outcome is the consolidation of a group of professionals specialized in agricultural innovation impact evaluation. 

In this regard, the impact evaluator’s role becomes fundamental, not only as a professional skilled in evaluation research, but also as a facilitator of knowledge- and learning-generating processes, capable of active listening, question formulation, interpersonal communication, etc. 

Bibliography

Cambio Andino “Glosario de Términos  y Conceptos” (preliminary version) 2007.
Rossi, Peter; Freeman, Howard; and Lipsey, Mark “Evaluation a Systematic Approach. Sixth Edition Sage 1997.
Gutiérrez, Carlos and Rotondo, Emma PREVAL 2007 “El Seguimiento y Evaluación por Imágenes: Herramientas para el Desarrollo Rural” (“Image-based Monitoring and Evaluation: Tools for Rural Development”) 

Internacional Visual Sociology Association “Creative and visual methods for exploring identities. A conversation between David Gauntlett and Meter Holzwarth., IVA 2006 www.visualsociology.org 

Mackay, Ronald, Douthwaite, Boru, Alvarez, Sophie; Keatinge, JDH, Thiele, Graham, and Watts, Jamie “Participatory Impact Pathways Analysis and Priority Setting”. 

Schiffer (2007)
Owen, John with Rogers, Patricia “Program Evaluation. Forms and Approaches” Sage Publications,1999.
Rotondo, Emma and Rodríguez Sosa, Jorge editors “Los Estudios de Base: Fundamentos de una Gestión por Resultados” (“Baseline Studies: Foundations for Result-based Management”). PREVAL 2007.
Viñas Verónica and Ocampo, Ada “Conceptos Clave de Seguimiento y Evaluación de Programas y Proyectos. Breve Guía. Key Concepts for Programme and Project Monitoring and Evaluation. Brief Guide” PREVAL, 2006.

Biography

Short biographical details:

Emma Rotondo is a Peruvian anthropologist, evaluator and coach. Specialist in the design, monitoring and evaluation of social programmes, results based management, participatory methodologies, and external evaluations. Currently, she is coordinator of the Programme for Strengthening the Regional Capacity for Monitoring and Evaluation of Rural Poverty Alleviation Projects in Latin America and the Caribbean, PREVAL www.preval.org. and responsible of Cambio Andino evaluation component.

Rodrigo Paz Ybarnegaray is a Bolivian Agricultural Engineer, specialist on impact evaluation with 10 years of experience. Currently he is the National Coordinator of the Andean Change Programme, leaded by CIP and CIAT and is finishing his PhD studies at Imperial College London (Centre for Development and Poverty Reduction). 

Graham Thiele is a British social scientist who currently leads CIP’s Impact Enhancement Division based in Lima. Current research interests include participatory research, innovation systems, evaluation approaches, and impact assessment.









































































� PREVAL is a regional programme of the International Fund for Agricultural Development - IFAD, which, since 1997, develops capacities in Monitoring and Evaluation. It is the only programme of this class in the Latin American and Caribbean region.


� For the Andean Change project, a methodology is comprised of: (i) a series of procedures that permit to successfully carry out a course of action by following an articulated set of steps; and (ii) a conceptual framework to support it, and an operative framework. In general, it includes methods and tools. 





� Rossi, Meter, Freeman, Howard and Lipsey, Mark “Evaluation a Systematic Approach” Sixth Edition. Sage Publications, 1999. 


� Rossi, Meter, Freeman, Howard and Lipsey, Mark op.cit.


� “Conceptos Clave de Seguimiento y Evaluación de Programas y Proyectos. Breve Guía. Key Concepts for Programme and Project Monitoring and Evaluation. Brief Guide” PREVAL, 2006.


� PREVAL is the region’s first programme to develop evaluative capacity. It was created in 1997, under rural development projects. During the last ten years, professional evaluation networks and associations have been established. The Latin American and Caribbean Network for Monitoring, Evaluation and


Systematization - ReLAC was established in 2004.


� Personal communication.


� See NONIE Network of Networks on Impact Evaluation � HYPERLINK "http://www.worldbank.org/ieg/nonie/" ��http://www.worldbank.org/ieg/nonie/�. We suggest reading the following papers: “When we ever learn? Report of the Evaluation Gap Reporting Group. Center for Global Development 2007. Web: � HYPERLINK "http://www.cgdev.org" ��www.cgdev.org�.; and “Evaluation Asia” edited by Bob Williams and Meenakshi Sankar. UNICEF, January 2008.


� White, Howard “Of Probits and Participation: The Use of Mixed Methods in Quantitative Impacto Evaluation”. NONIE Working Paper N° 6 January 2008. NONIE Network of Networks in Impacto Evaluation. DAC Evaluation Network, Evaluation Cooperation Group, UN Evaluation Group.


� A mixed method is one which integrates and adequate balance between quantitative and qualitative tools.


� In the “ex post” study, the measuring is made after the intervention’s conclusion. For this reason, this type of studies are mainly summative, and perform a retrospective analysis. Owen, John with Rogers, Patricia “Program Evaluation. Forms and Approaches” Sage Publications, 1999.





� Includes the performance of base or ex ante studies in 2008 and ex post in 2010.


� One question that many evaluators seek to answer by conducting impact evaluations is- can the impact of the project be attributed to the project. But when one looks closely, they actually measure the extent to which the outcome can be attributed to the project. There is widely acknowledged that impacts are not due to the efforts of one project alone.


� It includes Participatory Rural Research on the manioc productive chain by Corporación PBA of Colombi (Natalia Ortiz, evaluator); peasant contests on natural resources management in Marenass (Peru) Hugo Wiener evaluator; Participatory Monitoring and Evaluation in hot pepper and peanut growing in the Municipality of Padilla (Bolivia) Rodrigo Paz et. al; and the Participatory Approach on Productive Chains of Candelaria (Bolivia) Rodrigo Paz et.al.





� See “El Seguimiento y Evaluación por Imágenes: Herramientas para el Desarrollo Rural” (“Image-based Monitoring and Evaluation: Tools for Rural Development”) Gutiérrez, Carlos and Rotondo, Emma PREVAL 2007 and “Creative and visual methods for exploring identities. A conversation between David Gauntlett and Meter Holzwarth. Internacional Visual Sociology Association, IVA 2006 see � HYPERLINK "http://www.visualsociology.org" ��www.visualsociology.org� 


�Mackay, Ronald, Douthwaite, Boro, Alvarez, Sophie; Keatinge, JDH, Thiele, Graham, and Watts, Jamie “Participatory Impact Pathways Analysis and Priority Setting”. 


� The Network Mapping is part of the “Social Network Analysis” approach that is the study of relationships. Influence towers are based on the paper by Schiffer (2007).


� For further references on participatory methodologies, visit: � HYPERLINK "http://www.cambioandino.net" �www.cambioandino.net�


These methodologies were first collected as an inventory and then offered to innovation institutions in the Andean sub-region.


� See “Los Estudios de Base: Fundamentos de una Gestión por Resultados” (“Baseline Studies: Foundations for Result-based Management”) Rotondo, Emma and Rodríguez Sosa, Jorge editores. PREVAL 2007.


� See the draft version of the “Guideline of Outcomes and Impacts of Andean Change”, January2008.
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