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ABSTRACT

Despite increased attention to gender issues in the international development arena since the rise of feminism in the 1970s, few agricultural research organizations have integrated gender in their problem diagnosis and technology development. Yet, the omission of gender issues in research, technology development, and transfer processes is known to limit adoption of innovations.  The United Nations Educational, Scientific and Cultural Organization (UNESCO, 2004) describes gender mainstreaming as the process of assessing the implications for women and men, including the young and old, of any planned action, including legislation, policies and programs, in all areas and at all levels. Gender mainstreaming ensures that the experiences, aspirations, knowledge, opportunities, needs, concerns, and constraints of women and men are integrated in policy formulations, program planning, budgeting, implementation, monitoring and evaluation.  It also ensures that women and men equitably participate and benefit from efforts to alleviate poverty and enhance food security enhancement efforts. Thus, gender mainstreaming can significantly enhance the impact of research and technology development.
Entrenching gender issues in organizations and research agenda still remains a challenge and overcoming this requires political will, accountability, a change in organizational culture and technical capacity within an organization. Recognizing this, the International Potato Centre (CIP) through working with the Gender and Diversity Program of the Consultative Group on International Agricultural Research (CGIAR) has established a Gender and Diversity (G&D) Associates Committee as a mechanism for implementing gender and diversity initiatives.  The G&D Associates committee has developed gender and diversity goals and polices for institutionalizing CIP’s organizational gender mainstreaming strategies. Urban Harvest is convened by CIP; hence, all CIP’s initiatives to mainstream gender benefit Urban Harvest.   
Mainstreaming gender involves the integration of gender perspectives into every aspect of the research project cycle which Urban Harvest and CIP have attempted to do. These efforts are described in this paper.  For gender responsive research and development (R&D) to be effectively incorporated in Urban Harvest and CIP’s work, staff needs to be capable and have the necessary knowledge and skills.    In order to enhance personnel’s skills in gender issues, Urban Harvest, the CGIAR System-wide initiative on urban and peri-urban agriculture, has participated in several international and national technical capacity building forums.  In 2003, Urban Harvest participated in a training workshop organized by the Resource Centre on Urban Agriculture and Food Security (RUAF Foundation) to enhance knowledge, skills, and commitment of staff on “Gender Issues in Urban Agriculture Research and Development Projects”. In 2004 Urban Harvest and RUAF organized an international workshop on ‘Women feeding cities: gender mainstreaming in urban food production and food security’, held in Ghana in 2004, and funded in part by the PRGA program.  Fifteen case studies based on previous research and development activities were presented (ETC-RUAF et al., 2004).  RUAF and Urban Harvest are also jointly publishing a book on ‘Guidelines and Tools for Gender Mainstreaming in Urban Agriculture’ (Havorke et al., Forthcoming). 

To institutionalize gender responsive research strategies, CIP in collaboration with other CGIAR centres, non-governmental organizations, the RUAF-Netherlands and KARI with financial support of PRGA program drafted guidelines for gender responsive research in March 2007.  The guidelines are structured in three sections: Section One is a preamble, Section Two outlines the gender responsive institutional setup addressing accountability, political will, organizational culture, and, lastly, Section Three covers gender-responsive research and technology development and transfer. 
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1.0
1.0 INTRODUCTION
1.1.
Background Information

Reflecting a growing international concern to address inequalities in development efforts, the United Nations Millennium Development Goals underline the need to include gender issues in development.  Among the eight development goals, some explicitly target gender equality and empowerment of women and the improvement of maternal health, whilst others such as the eradication of hunger and poverty, the establishment of environmental sustainability and the development of a global partnership for development, also include gender concerns (Roothaert et al., 2006).  During 1995 Social Development Summit (SDS) in Copenhagen which was organized by the United Nations, and attended by participants from national governments, NGO’s and international organizations it was agreed that the principle of equality of all rights for all people forms the basis for social inclusion i.e. all human beings are born free and equal in dignity and rights and everyone is entitled to all human rights without distinction of any kind, such as race, colour, sex, language, religion, political or other opinion, national or social origin, property, birth or other (United Nations, 1995).     
Despite increased attention to gender in the international development arena since the rise of feminism in the 1970s, few international and national agricultural research organizations have integrated gender as a central element of problem diagnosis and technology development. The stakeholder needs have not always been taken into account in research, technology development and transfer processes.  This may contribute to the prevailing low adoption of innovations. However, recognizing the need to enable the participation of men and women including the young and old in R&D, is not enough.  One also needs to know what strategies need to be implemented to achieve the desired social inclusion as well as equality in research, action and policy development.  This paper will illustrate strategies for institutionalizing gender mainstreaming in research programs and organizations as has been carried out by Urban Harvest and CIP.
What does gender mainstreaming mean?
Gender is defined as the social-cultural constructs of roles, responsibilities, characteristics, attitudes and beliefs towards men and women including the young and old.  These roles and relationships are learned, change over time and vary widely within and between cultures.  UNESCO (2004) describes gender mainstreaming as the process of assessing the implications for women and men including the young and old, of any planned action, including legislation, policies and Programs, in all areas and at all levels. Mainstreaming ensures that the experiences, aspiration, knowledge, opportunities, needs, concerns and constraints of women and men of all ages are integrated in advocacy or dialogue, formulation of policies and in Programs and projects planning, budgeting, implementation, monitoring and evaluation.  It also ensures that women and men including the young and old have equal participation in all activities and benefit sharing.    Mainstreaming is not an end in itself but rather a means to an end in attaining gender equity and equality.  Gender equality requires equal enjoyment by women and men of socially-valued goods, opportunities, resources and rewards (DAC, 1999).  Gender mainstreaming has sometimes been faced with challenges emanating from misconception of gender equality as implying that men and women become equal.  Rather, gender equality means that the opportunities and life chances of men and women are equal.  In agricultural R&D, achieving gender equality will therefore not only require changes in research targeting, system mapping and diagnosis and intervention , but also in the institutional culture of the research organization to ensure that women are given a strong voice both in shaping research and in shaping the development of their societies.
There are four elements of mainstreaming gender in the institutional functioning and research practice of an agricultural science organization which includes political will, technical capacity, supportive organizational culture and accountability and this paper will illustrate how each has been addressed in Urban Harvest and CIP. 
Why gender mainstreaming in Urban Harvest and CIP’s organizational environment and research? 
Urban Harvest was formally launched in late 1999 to focus the efforts and applicable collective knowledge of the CGIAR on issues relevant to urban and peri-urban agriculture.  Urban Harvest is hosted by the International Potato Centre and has regional offices in Latin America, Asia and Africa.  Urban Harvest’s goals are to improve the contribution of urban agriculture to nutritional status and income of vulnerable urban households, enhance the positive environmental and health impacts of UPA and mitigate the negative effects and integrate agriculture into urban systems as a safe, acceptable component of sustainable cities.  The International Potato Center (CIP) seeks to reduce poverty and achieve food security on a sustained basis in developing countries through scientific research and related activities on potato, sweetpotato, and other root and tuber crops and on the improved management of natural resources in the Andes and other mountain areas.  In pursuit of these goals Urban Harvest and CIP have realized that the involvement of men and women including the young and old in research and technology development is necessary if gender responsive impact, policies and sustainable development is to be achieved.  Urban Harvest and CIP have also realized that poverty alleviation and food security while conserving natural resources is a complex process and it’s necessary to understand the complexities and factors that would lead to impact in such a system.  Gender mainstreaming in agriculture involves focusing on the human dimensions and the complex gendered experiences of women and men and recognizing multiple voices, identities and experiences brings an understanding of diversity and multiplicity among the different gender categories (Verma 2001). 
2.1
Methodology Used in Developing the Case Study
This paper was prepared with inputs from both researchers and administrators in research, training and development organizations.  Illustrative cases on how Urban Harvest and CIP staff are incorporating gender in their project cycle was gathered through direct communication with the people involved.  
CHAPTER 
2.0
2.0
GENDER MAINSTREAMING IN URBAN HARVEST AND INTERNATIONAL 
POTATO CENTRE’S ORGANIZATIONAL ENVIRONMENT
Those who work on gender in research and development organizations are becoming more aware of the role organizational structure and organizational culture play in the design and delivery of gender sensitive programs and projects (Morris et al., 2003). Analysis of differential access to and control of resources and benefits, decision making, division of labour and the knowledge that women and men, including the young and old, have is linked to the gendered nature of the organization carrying out the work.  As Caroline Sweetman argues, ‘working on gender issues obliges an organization to set its house in order’ (Sweetman, 1997) and for an organization to effectively and efficiently engender her structure and culture, the governance structure must include the views of her staff through participatory setting of goals and objectives with the management.  Such a governance structure also holds the organization accountable.
3.1 Gender and Diversity(G&D) Associates Committee

CIP has a Gender and Diversity Associates Committee that supports and advises senior management on issues of inclusion, opportunity, dignity and well being as discussed under this section.  The committee plays a significant role in the development of G&D goals and policies as well as monitoring their implementation. Hence, in a sense, the Committee holds CIP accountable.  There is need for a conducive environment for new ideas, policies and strategies to thrive in an organization.  This is reflected by the organizational culture.  Voluntary incorporation of gender analysis in research by both men and women reflects good organizational culture and for this to happen there is need for the organization to consist of men and women and hence the working conditions should promote a balanced staff composition.

3.1.1
Composition and Purpose of G&D Associates Committee

CIP, while working with G&D program of the CGIAR, established gender and diversity focal points in 2002.  This was a G&D program initiative to help CGIAR centres engender their organizational structure and culture.  In 2003 CIP received a grant from the G&D program for capacity building of the G&D focal points, strengthening of performance of teams and partnerships and cultural orientation of staff.  To enhance the efficiency in working with CGIAR centres, the G&D program found it necessary to have more people participating from each centre and hence changed the approach from G&D focal point to G&D Associates in 2005.  CIP adopted the new approach by G&D program and established a Gender and Diversity (G&D) Associates Committee in 2005.  The committee comprises the Human Resource Manager as the chair, four research staff from the headquarters, two from the regions and one representative of spouses of CIP staff. Among the eight committee members two are from Urban Harvest.  The committee has four women and four men who are also referred to as G&D associates.  The membership represents CIP’s diverse staff in terms of gender, nationality, cultural background, location, and research and administration professions.  The purpose of the committee is to help CIP leverage its rich staff diversity in order to increase research and management excellence. 

3.1.2
Terms of Reference of G&D Associates Committee

The G&D Associates Committee works following Terms of Reference that its members set in 2006, which in addition to describing membership and composition also indicate the committee’s objectives.  The committee supports senior management by recommending; 

· Staffing policies that strengthen CIP’s ability to attract, develop and retain the highest quality staff from diverse backgrounds and regions, with particular emphasis on women in management and science, 

· Systems that consolidate and institutionalize policies and practices that encourage inclusion, dignity, well-being, and opportunity in CIP, and 

· Integration of gender and diversity practices into the core work of CIP through closer collaboration with scientists, research teams and other global initiatives of the CGIAR.  

The objectives of the committee are to present a work plan to the Director General, on: 

(i) Goals to improve staff composition, taking into account current structure, including numbers of national and international scientists, according to nationality, professional background, etc.  The goals to improve staff composition will be subsequently submitted to Board of Trustees for approval.  

(ii)  Recommendations for improving policies and procedures related to harassment and discrimination, selection and recruitment, leave, training, internal communications, spouse’s facilities, employment of family members, medical services, and others linked to the  objectives of the G&D program and 

(iii)  Activities that improve well-being, opportunities, dignity and inclusion within the center, in coordination with Human Resources.  These activities may include motivation workshops, training on effective communications, talent development and work/life balance.  The committee works very closely with the G&D program for technical backstopping and also attends the G&D program annual general meetings where progress for each centre is discussed and capacity building for G&D associates carried out.

3.2
CIPs Gender and Diversity Goals and Policies

Political will represents the foundation for mainstreaming any new approach within an organization (Roothaert et al., 2006). CIP’s commitment to mainstreaming her organizational environment and research process is illustrated in her development of gender and diversity goals and policies as discussed below.    As a basis for formulating G&D gaols and policies a staff survey was conducted in CIP in 2003 and the results indicated there were 7651 staff members from 100 nationalities.  Fourteen percent were internationally recruited staff, one percent regionally recruited staff and 85 percent nationally recruited staff.  There was good national diversity where 89 percent of staff were from developing countries although only 41 percent among scientists.  Women comprised a third of staff but only 17 percent of scientists.  There was a 2.5 percent reduction since 2001 and more women were leaving on voluntary basis.  To improve on the shortcomings in gender and diversity issues within the organization, CIP designed a G&D strategy in 2004 that would set goals on policy, practices and staffing, monitor and evaluate progress towards the goals, and engage staff in the process as well as making use of G&D services. The policy goals included:  

· Promote internal communication, 

· Promote the “One Staff” values, 

· Increase women national and international scientists, 

· Better work-life balance, 

· Anti-discrimination, anti-harassment and family friendly policies, and 

· Join the G&D mentoring programme.  

Goals for practice were: 
· e-mail bulletin for staff debate on G&D issues, 

· share G&D experience with CIAT, 

· build capacity of CIP HR staff to manage mentoring programme and 

· provide day-care facilities at work on a cost-sharing basis, especially for nursing mothers.  

Goals for staffing included: 

· increase the proportion of women scientists from 17 to 30 percent in five years, 

· increase the proportion of developing country scientists from 41 to 58 percent, (as rest of the CGIAR), 

· increase number of senior and principal scientists from developing countries and 

· increase the proportion of women NRS from 32 to 50 percent in five years. 

For any goals in any organization to be implemented, there is great need for approval and support by senior management bodies such as Board of Trustees (BoT).    During a meeting held in Nairobi in October 2006, CIP’s Board of Trustees approved the G&D policy, practice and staffing goals.  In respect to policy goals, internal communication has been enhanced in CIP through CIP’s internal newsletter and an e-debate that was held in February 2006 both in English and Spanish.  During the e-debate awareness was raised on G&D Associates Committee, and staff were also requested to give their views on recruitment and selection, leave, training, anti-harassment and discrimination, internal communication, spouses facilities, employment of members of the same family and medical services.  Staff views were collected through an email account and boxes located in strategic positions and all views were treated with confidentiality and without attributions.  Cultural-specific activities, for example theatre production, have been organized to sensitize CIP staff to the principles of G&D issues.  Under practice, CIP joined the mentorship program of G&D where so far seven women and five men mentees have been mentored by senior scientists and administrators and three of the mentees are members of the CIP G&D Associates committee.         
There has been some improvement on staffing, such that by September 2006, women were 19 percent of IRS, while IRS from developing countries were at 37 percent.  BoT agreed that in order to move towards a more balanced staffing, over the next 5 years the share of female IRS should increase to 30 percent and the share of IRS with a cultural background from southern countries should increase to 50 percent.  It was felt that the staffing goals needed to be set at the IRS level to ensure that we have women and developing country staff in positions of leadership at CIP.  It was also agreed to align all of CIP’s recruitment and selection processes with G&D goals, with open access to a human resource website available on CIP intranet with Spanish translation.  To enhance women leadership skills in CIP, four women participated in the Women’s Leadership Course organized by G&D program in 2006.    

3.3
Organizational Gender Statement 

Commitment of an organization is also important in gender mainstreaming work and Urban Harvest has developed a gender statement which stipulates how the organization views gender and how to achieve it in its program as well as advising CIP, Urban Harvest’s Convening Center  (Box 3.1). 

Box 3.1  Gender Statement of Urban Harvest, CGIAR System-wide Initiative on urban and peri-urban 


  agriculture, convened by the International Potato Center
Despite increased attention to gender in the international development arena since the rise of feminism during the 1970s, few international or national agricultural research organizations have yet integrated gender as a central element of problem diagnosis and technology development. These stakeholders needs have not always been taken into account in research, technology development and transfer processes.  This may contribute to the prevailing low adoption of innovations.  

The concept of gender analysis and diversity is not new in CIP, and there exists a Gender and Diversity Committee which works very closely with the Gender and Diversity Programme of the CGIAR and advises the Director General on human resource issues.  However, engendering the research agenda still remains a challenge.  For this to happen there needs to be political will, technical capacity, organizational culture and accountability for gender integration in CIP’s research in all divisions.  Recognizing this, Urban Harvest led the drafting of guidelines for ensuring gender responsiveness in CIP’s research process, with the support of the CGIAR system-wide programme on Participatory Research and Gender Analysis (PRGA). 

Urban Harvest and CIP are committed to integrating gender responsiveness in their research and development activities with partners and to ensure that experiences, aspirations, knowledge, opportunities, needs, concerns and constraints of females and males of all ages are integrated in project planning, budgeting, implementation, monitoring and evaluation, reporting and publications.  This approach ensures that gender disaggregated data is available for pro-poor policy formulation processes.  To achieve gender sensitive research teams and consequently gender responsiveness in the research process, CIP has set gender and diversity staffing, practice and policy goals, targeting human resources. (Havorka et al forthcoming). 
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GENDER MAINSTREAMING IN RESEARCH PROCESS BY URBAN 
HARVEST AND INTERNATIONAL POTATO 
CENTRE
Planning for and implementation of ‘people-centred’ R&D interventions requires the availability of exact information on who these people are. Populations are never homogenous, but rather are differentiated by age, culture, geography, education, religion, socio-economic position and ethnicity.  Without having this type of disaggregated data, R&D intervention projects are not as relevant and intended impact may never be achieved (Hovorka et al Forthcoming).  Incorporation of gender analysis in R&D projects is therefore necessary which involves understanding and documenting the differences in roles, relations and knowledge among men and women including the young and old.  Gender roles, relations and knowledge may be analyzed in terms of access and control of resources, decision making, division of labour and difference in knowledge and preferences. Of importance too is the understanding of the role of external factors such as education, technology, religion, famine among others on gender.  For gender responsive R&D to be effectively incorporated in Urban Harvest and CIPs’ work staff needs to be capable and have necessary knowledge and skills referred to as technical capacity.  Mainstreaming gender analysis involves integration of gender perspectives into every aspect of the project cycle and Urban Harvest and CIP have attempted to do this as discussed in this chapter. 
3.1
Strategies Used to Incorporate Gender in Urban Harvest and CIP’s Projects 
3.1.1
Partnerships Development for Gender Responsive R&D 
Different organizations and individuals have different knowledge and skills and should complement each other in efforts to alleviate poverty and food insecurity, while conserving the natural resource base.  Urban Harvest and CIP have been working with partners ranging from international and national research and training organizations including CGIAR, National Research Systems (NARS), Universities, non governmental organizations, government ministries and departments, and faith-based organizations in urban agriculture research.  These partnerships are established in different phases of the research, i.e. some are brought on board during project development, some during implementation while others come in at the policy-influencing stage.  For example, in Sub Saharan Africa, CIP has been partnering with the Urban Harvest program, where the latter has been carrying out the role of engendering the project cycle.  Farm Concern International (FCI) has been providing technical skills on marketing in CIP and Urban Harvest projects.  In the same way World Vegetable Centre (AVRDC) brings technical skills on Traditional Vegetables to CIP and Urban Harvest partnerships.  A healthy partnership is achieved when each partner plays his role effectively and honours each other’s contributions.  This can be facilitated through formal Memoranda of Understanding (MOU) with the lead organization. 

3.1.2
Engendering the Project Cycle

(i)
Diagnosis Phase

This is the time when local needs, problems and opportunities are determined by reviewing earlier research and undertaking additional studies, especially participatory situation analysis (Hovorka et al., Forthcoming).  In Urban Harvest and CIP R&D projects gender disaggregated data by sex and age is gathered using gender responsive tools such as semi-structured questionnaires, checklists and gender focused discussions.  Views from group discussions are harmonized at a plenary session involving men and women. Information on gender tools and their application in agricultural research is available in IFAD 2002, De Zeeuw and Wilbers, 2004, Hovorka (forthcoming), ETC-RUAF et al., 2004.  This approach has always called for involvement of men and women in the research teams.  

Semi-structured questionnaires are administered to household heads, or to adult members of households, who can be either male or female, and can include young and old people of different education levels.  The first section of the questionnaire is designed to gather this kind of household background information.  Questions are structured in such a way that they capture information on different gender categories in a household.  This data is important in M&E as it reveals project impacts on men and women, including the young and old, and development of gender responsive technology.  The gender technical skills are brought into the project through involving an organization with gender expertise, or through sourcing for gender expertise within the research team.    

(ii)
Project Design

Project’s goals and strategies are identified through a joint process of “visioning” the desired development and project outcomes, then evaluating alternative strategies that might be applied to realise those outcomes by looking into their viability and effectiveness to produce the required outcomes. In research-oriented projects, some of the strategies identified may include further (participatory) research into, for example, technical options (Hovorka et al., Forthcoming). 

The following two cases below illustrate how gender was incorporated in design phase of the projects.  Fuel briquette making by Soweto Youth in Action (SOYIA) group in Nairobi, Kenya.  This action research project was implemented by Urban Harvest, Kenya Green Towns Partnership Association (KGTPA-NGO), TERRA NUOVA (NGO) and University of Nairobi, between March 2007-March 2008 with financial assistance from the International Development Research Centre (IDRC). This is an example of an action research project where male and female beneficiaries were involved in defining objectives and strategies (Njenga et al., 2008).  This project was the follow-up to a research project on organic waste management for enhancing agricultural productivity in Nairobi by Urban Harvest, International Livestock Research Institute (ILRI), World Agroforestry Centre (ICRAF) and Kenya Agricultural Research Institute (KARI).  SOYIA had three options, on compost making, crop production, and fuel briquette making. The latter was chosen by the youth group, research teams, and the donor based on its potential for income generation, clean-up of a neighborhood in an informal urban set-up, and market opportunities. 

Sustainable Health and Environments through Urban Agriculture (SEHTUA) in Nakuru, Kenya, involving Urban Harvest, Ryerson University, University of Toronto and ILRI, and supported by CIDA-Canada is an action research project for combating  HIV/Aids impacts through urban agriculture in Nakuru (Mgugua, 2007).  In this project the research teams, through consultative stakeholder meetings and workshops, involved HIV/AIDS- affected households headed by both males and females, in identifying suitable urban agriculture interventions for poverty alleviation and food and nutritional security.  The households were also involved in a gender responsive baseline survey. After prioritization of different options, dairy goat rearing and Traditional African Vegetables (TAVS) were the two interventions selected based on their gender (men and women), responsiveness (cultural, health vulnerability), as well as potential for supplying food, and for generating income to the HIV/AIDS-affected households in an urban set-up.    

(iii)
Activity Planning

At this stage the goals and strategies are operationalised by: identifying the activities needed to implement the strategies; developing the methods and tools to be applied; dividing responsibilities and tasks among the participating organisations and groups; defining coordination and monitoring mechanisms; and developing a budget and a time frame. Also all necessary practical arrangements for the actions are made (Hovorka et al., Forthcoming).  

Developing and managing sustainable partnerships for enhancing gender responsive impact in R&D projects can be challenging. CIP, Urban Harvest, World Vegetable Centre (AVRDC) and Farm Concern International are working together successfully as a team on Traditional Foods action research project which is being implemented in Kenya and Tanzania, with financial support of the Kilimo Trust between.   The team worked together in identifying activities, strategies, tools and methods for achieving goals and objectives set in their project.  The roles were shared out among the partners based on technical expertise, where CIP leads in baseline surveys and M&E, Urban Harvest leads in gender mainstreaming, AVRDC leads in TAV’s seed systems and husbandry, while FCI leads in marketing of the sweet potatoes and TAVS.  A consolidated work plan was developed by the team at the inception phase, and is subjected to quarterly reviews during the project team meetings.  Participatory budgeting was also carried out with each partner managing her budget line and the overall funds administrated CIP as the lead organization. 
During the initial planning meeting partners were introduced to CIP and donor technical and financial reporting formats. During the design phase, objectives were engendered, and consequently all the phases of the project and a budget line drawn up.  Projects may engender objectives, activities, strategies, M&E and successful policy-influencing, but the main challenge is ensuring that all is adhered to as planned.  Based on her gender expertise, Urban Harvest was assigned the role of gender mainstreaming the project cycle, an issue it has continuously addressed and championed, and the results are presented in technical reports. The project has a leader but for day to day running of the activities there is a coordinator.  All partners have an MOU, with CIP as the lead organization.  The team updates each other through progress reports prepared fortnightly through the coordinator.              
(iv)
Implementation

Implementation of project activities requires following the designed strategies, goals/objectives, and activities, but also requires adaptation to the local situation.  Sometimes there is a need to enhance the skills of research teams for effective incorporation of gender in R&D, particularly so if there are no partners with gender expertise in the team.  For instance, capacity building was conducted on participatory research and gender analysis for research team in wastewater for re-use in urban agriculture in Nairobi, a research project implemented between October 2005 and March 2008 by Urban Harvest, University of Nairobi, and Jomo Kenyatta University of Agriculture and Technology.  Improving the availability of high quality seed to smallholder farmers in Kenya, led by CIP Division 4, and implemented in partnership with KARI and the Kenyan Ministry of Agriculture, at the same time as the wastewater project mentioned above, benefited from the PR&GA capacity building.  This was carried out under a separate project funded by the Participatory Research and Gender Analysis (PRGA) program of CGIAR R&GA program, and aimed at initiating a process of gender mainstreaming in CIP through institutional mechanisms, as well as by piloting the approach in research projects. (Njenga et al 2007; http://www.prgaprogram.org/riw).    

The exercise involved holding an indoor training, as well as using the gender tools in data collection in the two projects. The PR&GA capacity building yielded gender disaggregated data in the wastewater project that resulted into recommendations for health risks mitigation measures among men and women including the youth and children involved in wastewater farming.  In the potato seed project, farmer training sessions were revised to include strategies that targeted children, as they were highly involved in farm activities such as weeding and harvesting, that influence seed quality. The capacity building exercise described above was possible as there were funds available from the PR&GA program in a project developed by Urban Harvest. Hence, R&D projects should include a budget line for gender capacity development for the research team.  This project is further discussed under section 3.1.3.     
Participation of men and women in farm field schools (FFS) is very important so as to capture fully the different experiences and expertise present in the local population and the different needs that women and men have.  Urban Harvest experiences with urban farmers in Lima, Peru, indicate that women are more time constrained than men which limits their participation in horticulture-based field schools. To address this researchers and extension workers adjusted to women schedules where Saturday was found to be appropriate.  A gender dimension was incorporated in all parts of the sessions which include welcoming members, reviews previous weeks work, diagnosis of a specific problem and identification of possible solutions, presentation and discussions of results, key theme of the session, agreements on next session and evaluation of group process. An example of an engendered FFS can be found in Hovorka et al (Forthcoming).       
(v)
Monitoring and Evaluation

Monitoring and evaluation in projects is an important process that informs the parties involved on whether the project is on course according to set objectives, activities, and strategies.  This process gives the team a chance to reflect on experiences, results, cost, and quality of data, thus giving them the chance to revise strategies where needed.  A participatory M&E, where project teams and beneficiaries are involved, yields better results which give a true reflection of issues on the ground.  Needless to say M&E approaches should be gender sensitive if sustainability in R&D projects is to be achieved.  It should indicate whose lives are affected, how, and why. 

The research team in the SEHTUA project, discussed earlier in section 3.1.2.ii has developed M&E tools which are used in gathering qualitative and quantitative information on the contribution of dairy goats and vegetable interventions to household finances, natural capital in terms of new goat kids, food supply, and social capital.  M&E forms with gender indicators are filled by the beneficiaries through set gender responsive governance structures. Weekly meetings are held between research team representatives and beneficiaries. As feedback to the M&E results, additional training sessions are held on vegetable production, good dairy rearing, group dynamics, and project management, whose approach and content in engendered.  This information can be found in progress and monthly reports in the Nakuru Canada-CGIAR Linkage Project blackboard in https://my.ryerson.ca.  Many researchers are hesitant in carrying out M&E on activities such as those on group dynamics and project management for fear of being too involved in development work.  This is a fear that could be addressed through having an NGO as partner to carry out these activities.  The same participatory gender responsive M&E approach is applied in the Traditional Foods project discussed earlier in section 3.1.2.iii.

Gender disaggregated M&E data was gathered in the potato technology adoption in Kenya, Uganda and Tanzania project implemented by CIP, KARI, National Agricultural research Organization (NARO), Ethiopia Institute of Agricultural Research (EIAR). For instance the data indicated what type of household (female or male headed) had adopted what technology and gender division of labour are some of the information collected from this project.  
(vi)
 Capacity Building, Information Dissemination and Policy Influencing 
Gender-focused workshops are important channels for sensitizing staff and other stakeholders on gender issues emerging from research and/or building technical capacity on gender mainstreaming. In efforts to mainstream gender in its activities, Urban Harvest staff participated in a training workshop organized by the Resource Centre on Urban Agriculture and Food Security (RUAF Foundation) to enhance knowledge, skills and commitment of staff to “Gender Issues in Urban Agriculture R&D Projects”.  In partnership with RUAF and the International Water Management Institute (IMWI-Ghana), Urban Harvest also organized a capacity building workshop  in September 2004 in Ghana  entitled “Women Feeding Cities:  Gender Mainstreaming in Urban Food Production and Food Security.”. This workshop, which was funded in part by the PRGA program, addressed gender issues in food production and security and involved discussions on fifteen case studies from around the world in order to identify key issues in gender and urban agriculture.  Proceedings of the workshop are publicly available (ETC-RUAF, et al 2004; www.ruaf.org).  

Urban Harvest, in partnership with IDRC – Cities Feeding People, the RUAF-partners ETC-Urban Agriculture in the Netherlands, Municipal Development Partnership in Zimbabwe, the International Water Management Institute in Ghana, the Urban Management Programme (UMP), and the Research Development Department of Kenya Government also organized the Anglophone Africa Training Course on “Urban Agriculture; Concepts and Methods for Research and Management” that was held in Nairobi, Kenya in March 2004
. The participants were three-member City Teams comprising a researcher, a local government official and a third member involved in project implementation – usually someone from an NGO or CBO.  A section on gender issues related to the subject matter of each module was incorporated into each of the seven modules that were prepared and delivered by teams from different countries.  In addition, a half day session focusing specifically on gender was organized. The session, facilitated by a gender specialist, involved role plays, presentations, and debates on gender issues (CIP-UH 2005; http://etraining.cip.cgiar.org).

Data analysis, reports, presentations, and other publications or dissemination tools should incorporate gender perspectives and make use of gender sensitive illustrations, such as graphs, tables and photos that communicate messages better.  Incorporation of gender perspectives can only be achieved if gender analysis tools are effectively applied in the project cycle; that is, from the design of the project to its implementation. At the dissemination stage, feedback meetings and workshops are important forums where results are presented and discussed and the way forward identified.  These feedback sessions should, as much as possible, involve all key stakeholders such as policy makers and project beneficiaries.  These sessions, for example allow project beneficiaries, such as farmers, to engage in discourse with policy makers and allow them to give their input on policies that affect them. Researchers should also take advantage of existing policy influencing platforms to make presentations and engage policy makers to ensure that gender perspectives through scientific evidence is taken into account when designing policies and programs. 

The Nairobi and Environs Food Security, Agriculture and Livestock Forum (NEFSALF) convened by Mazingira Institute is an example of an effective channel for communicating urban agriculture research findings.  The forum draws its membership from research and training organizations, community based organizations, such as waste recycling groups, farmers, government ministries and departments, as well as donors.  Urban Harvest, a member of this forum, attends meetings and makes presentations based on its R&D findings.  Training sessions are also conducted through the forum and Urban Harvest leads a session on organic waste recycling for compost production for agriculture using a training manual that it has developed in partnership with UN-Habitat.  

As gender analysis is yet to be successfully incorporated in R&D, gender perspectives should be packaged in a way that advises organizations and individuals on how to mainstream gender in agriculture.  For instance Urban Harvest and RUAF are jointly developing a publication on guidelines and tools for gender mainstreaming in urban agriculture (UA). The first part of the publication will comprise case studies, while the second part shall consist of technical guidelines and tools on how to mainstream gender in urban agriculture projects and policy development (Havorke et al.,  Forthcoming).  
3.1.3
Institutionalizing Gender Responsive Research Strategies in CIP 
Institutions need to develop an enabling, educative and accountable structure to ensure that personnel integrate gender analysis in their projects.  Developing these structures requires resources such as funds and technical expertise.  In partnership with the International Potato Center (CIP), Urban Harvest implemented the “Mainstreaming gender analysis in the research process of the International Potato Centre (CIP)” initiative between March 2006 and March 2007. As stated in Section 3.1.2.IV, the initiative was funded by PRGA. After the capacity building programs with the teams involved in the wastewater re-use for UA and potato seed project, a feedback workshop was held on 1-2 March, 2007, at the ILRI campus, Nairobi.  The feedback workshop aimed at bringing together different stakeholders to share their experiences in gender mainstreaming initiatives and to draft guidelines for gender mainstreaming in CIP’s research process. The workshop brought together the two projects teams, and other stakeholders including other CGIAR centres, non-governmental organizations, the RUAF-Netherlands and KARI.  The workshop recommended that a small technical team be formed to draft the guidelines based on output from the workshop and existing literature on gender mainstreaming guidelines (Njenga et al 2007; http://www.prgaprogram.org/riw).  A four person team from Urban Harvest, University of Nairobi, KARI and KGTPA was formed.  This team met in April 2007 and drafted the guidelines. The draft guidelines aim to capture the four main elements of gender mainstreaming in an institution, namely accountability, political will, organizational culture, and technical capacity.  The guidelines document is organized in three sections: Section One is a preamble. Section Two outlines the gender responsive institutional setup addressing accountability, political will, organizational culture, and, lastly, Section Three covers gender-responsive research and technology development and transfer. The draft guidelines were submitted to the Director General of CIP for comments and will them be shared among all staff for revision.  The G&D Associates Committee of CIP will ensure that once the guidelines are finalized they are successfully implemented within CIP divisions including Urban Harvest program.  
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CONCLUSIONS AND RECOMMENDATIONS
· Gender mainstreaming in R&D is difficult in an organization whose structure and culture is not gender sensitive.  Consideration of gender issues in the organizational environment, first and foremost, calls for political will. The management needs to support development and implementation of goals and policies that take into account gender and diversity.  There should be good representation of gender, nationality, cultural background, location, as well as research and administration professions in a governance structure that is held responsible for ensuring accountability in the implementation of gender and diversity goals and policies.  Effective and efficient communication channels are also required between this governance structure and other staff.  Further, implementation of G&D goals and policies requires technical backstopping and hence organizations should work with a program that would offer advice (e.g. the G&D program of the CGIAR).  
· Gender mainstreaming the project cycle, in agricultural R&D is of paramount importance if social inclusion and assessment of research and program implications for men and women, including the young and old, is be achieved.  For this to happen, gender mainstreaming needs to be allocated a budget line in the projects.  Further, gender mainstreaming efforts may necessitate the need for partnership with gender experts hence. Gender mainstreaming should also be treated with equal importance as other activities in the project and gender relevant information included in all the reports of the project.
·  Integrating gender in R&D requires staff to have the technical capacity; therefore, there is need for training in gender mainstreaming as part of staff development. It would be of great importance to have a basis for designing capacity building for staff through conducting gender audits.  Gender audits assess staff perception of gender issues and examine how these issues are addressed in their programs.  An important tool for this process is the gender audit questionnaire handbook developed by InterAction American Council for Voluntary International Action (Morris. et al., 2003).  Collaborating with organizations with technical skills on participatory research and gender analysis tools and approaches such as the PRGA program of CGIAR can be useful where in-house expertise is lacking.  Strategies for gender mainstreaming research processes also need to be institutionalized through guidelines.  Voluntary integration of gender issues in research processes can also be achieved by considering it in staff evaluations and establishing rewards for best practice. 
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