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1.0 Introduction  
Development is a contested concept and has been taken to mean different things to different people. Development has often been equated with economic development in turn with economic growth, often abbreviated simply to growth (Chambers 2005). The word growth involves changes to do better, so the underlying meaning of development is to ‘change’. Usually this is tackled by demonstrating impacts, sound programming, policy changes and enhanced institutional capacity to deliver projects/programmes etc. However, it is often difficult to define ‘what is good developmental change’ and perhaps answers can be personally defined and redefined.  Moreover, development process should capture the voice of the people that share their experiences, which are listened, answered and results in ensuring their wellbeing. For this, development actors need a range of continuously evolving approaches, methods, values and behaviors which seeks to enable local and marginalized people to share, enhance and analyze their knowledge of life and conditions, and to plan, act, monitor and evaluate. 
Drawing from the experience of working with range of community groups, it is often the community who are at a better position to define good change, what is good and what sorts of change matters. Views have differed and, perhaps will always differ on what is good change and what kinds of changes are required (ibid). One of the ways to deal with capturing developmental impact is to use the concept of individual and community wellbeing. ESRC Research Group on Wellbeing in Developing Countries
 defines wellbeing as “a state of being with others, where human needs are met, where one can act meaningfully to pursue one's goals, and where one enjoys a satisfactory quality of life”. From this definition, the complexity of the concept is clearly seen. It indicates a necessity to consider different aspects of a community (such as quality of life, esteem, responsibility), as well as economic and social structures. 

There is a lack of empirical work on how to operatioanlise concept of wellbeing in the practice of development work. This paper intends to contribute to the efforts to address the challenge of deepening understanding of wellbeing and improving the practice of development. 

Oxfam Hong Kong
 is exploring the potentials for building on the concept of responsible wellbeing as a conceptual and operational framework for its work on development. A more explicit elaboration of responsible wellbeing provides an additional conceptual and methodological robustness to a rights-based approach to development. This paper endeavors to establish common dimensions of wellbeing as a key element for building coherent and effective system for monitoring, and capturing impact. In addition, the common dimensions also provide an effective source for analyzing a range issues at the community level and to communicate our work to a range of audiences within and outside the programme/project. 
2.0 Challenges of Managing Development – Managing Complexity
Good development work based on a conjuncture of responsible wellbeing and rights requires a creative and adaptive approach to development management.  Development is essentially a complex, non-linear process, with high levels of uncertainty and unpredictability.  Therefore, managing such a process requires an approach which allows actors to deal with specific moments while ensuring adaptability and flexibility, and in a way that builds on the collaborative advantage of development actors. The systems of interest are dynamic systems – systems capable of changing over time and can manage messy process, offering good enough and transformative co-management.
Managing a Messy Process:  Approaches to development require new ways of understanding a situation of poverty and underdevelopment, particularly on rights, power analysis and capability. The realization of wellbeing and rights is often messy, unpredictable, contested and even sporadic. While we need to develop clear rationale for development programmes and projects, we cannot reduce the whole of development process into neat packages of programmes and projects with rigid designs and timelines.

“Good Enough” Management System and Approach: It is therefore important to make sure that we are able to address both the complexity and unpredictability of a development situation through a development management system and approach which is appreciative, emergent and adaptive, even as the system enables development agencies to deal with current administrative and other hard management demands of specific moments.  However, this should be within a virtuous cycle of continuing learning and improvements, rather than building a system that is fixed and rigid.
Transformative Co-Management: Bureaucratized programming contradicts the relationships, vision and values of socially sustainable development; we need to build a robust body of work and partnerships as basis for strategic learning on development management.  We also need to see development agencies and its staff as development practitioners, managers and activists, rather than just development bankers, accountants and administrators.  We are participants and managers in a process that should be transformative – individual, institutions, and the broader society.   
An important element of partnership-based development is that we need to ensure that we regard partners as co-managers in development programmes, projects and processes, rather than just contractual parties.

The diversity of Oxfam Hong Kong’s development and humanitarian work in terms of areas, approaches and partnership portfolio provide a complex challenge for programme management, learning, accountability and ascertaining the quality and impact of our work. It is important for Oxfam to develop an overarching and coherent programme management, learning and accountability system within the organization to ensure that the work is going in the right direction and is becoming more accountable, at the same time keeping it simple to enable various stakeholders to participate meaningfully in the process.  With this idea, Oxfam has attempted to develop a planning, learning and accountability (PLA) framework. 
3.0 Understanding Responsible Wellbeing and Rights  
The central feature of the PLA framework is its proposition to link responsible wellbeing and rights as a fundamental development framework and perspective.  It examines the changes in wellbeing within the rights framework. Concepts of wellbeing and rights are attracting interest not just because of widely accepted criticism of over-emphasis on economic indicators as the sole measure of welfare (Kanji, 2007); it also indicates a shift in thinking towards an understanding of contextual, subjective and non-material aspects of human experience. This can be exemplified by the work of Robert Chambers (Chambers 1995, 2000, 2005) based on participatory research methods that illustrates the multi-dimensional nature of poverty including social and physical isolation, lack of voice, powerlessness, low social status and physical weakness. Chamber shares his view on responsible wellbeing (Chambers, 2005, p192) as;

The two themes generated by the PRA
 experience – locally defined concepts of wellbeing and personal responsibility can be combined as responsible wellbeing, a two-word concept to explore. The challenge is to see what this might mean for all people, in their relation with themselves, with others, and with the environment. 
Researching on rights and wellbeing exposes the fact that different people hold different views on how it should be reached. Oxfam Hong Kong's vision and strategies encompass a vision of world free of poverty where women and men enjoy wellbeing and rights. Oxfam Hong Kong recognises that much poverty is caused by injustice and that poverty alleviation requires economic, social and structural change. 
3.1. Responsible Wellbeing
The objective of development is wellbeing for all. Wellbeing can be described as the experience of good quality of life. Wellbeing has many elements and is open to a whole range of human experiences, social, psychological, spiritual and material. In which, livelihood security is a basic element for wellbeing. In a given situation, each person can define it for herself or himself.

In recent field exercises, Oxfam Hong Kong asked poor people about their perceptions of wellbeing.  Some of the responses were:

‘… wellbeing is not simply a matter of wealth, the need for personal relationships are valued very high.’ – Vietnam

 ‘…communities tend to focus on what they have right now and their immediate necessities’ - Timor-Leste

‘…to our parents, wellbeing was having a house of their own; now, having a house is something we take for granted – we want education for our children’ – Vietnam

‘…it is good to have wealth; but it is not good to be wealthy while there are others in the community who are very poor…’ - Vietnam

In the development of its PLA framework, Oxfam Hong Kong proposes the following critical dimensions of responsible wellbeing:

· Self-Sustenance.  This means the enjoyment of a relatively comfortable life and leisure, enjoyment of the fruits of their labour and gaining dignity and integration therein, rather than alienation, the ability to exploit opportunities and to manage various forms of shocks
· Self-Esteem.  A sense of worth, personal dignity, personal values, and respect from others, and the ability to appreciate and live out positive values
· Self-Determination.  Ability to make individual and collective choices, enjoyment of individual and collective freedoms, freedom from constraints to development as well as freedom to create and contribute positively to development
· Responsibility.  Social and personal solidarity and responsibility, a life of peace and security, and a capacity for empathy and caring
3.2. Basic Rights
The realization of basic rights, as enshrined in the rights-based approach to development, is fundamental to the achievement of responsible wellbeing.  The United Nations conference on Human Rights in Vienna in 1993 affirmed that all human rights are universal, indivisible and interdependent and interrelated and includes civil and political, economic, social and cultural rights within the human rights framework. This is in-effect positioning ourselves to argue in favour of development itself as a human right. 
There are different streams of understanding “rights-based approach” to development – which essentially posits rights as objectives of development.  A formalist approach locates rights-based development within the formal international rights regime. A relational approach emphasizes the rights and responsibilities of all individuals and institutions which should be addressed even outside of formal rights regimes. The central idea is that people’s development cannot be imagined without a clear recognition that individuals and groups of people have rights. At the same time, they presuppose responsibilities. Along with other members of Oxfam International, Oxfam Hong Kong subscribes to and supports the fulfillment of these clusters of basic rights:
· Right to a sustainable livelihood

· Right to basic social services
· Right to life and security
· Right to be heard: social and political citizenship 

· Right to equity: gender and diversity and 

· Right to global citizenship

Poor people are capable of so much more than others have supposed. In many matters touching their lives, they know most and best; and we know that we should ask them what their aspirations are for wellbeing and for themselves (Chambers 2005). In Oxfam’s work to ensure that human rights are promoted and respected, we strive to go beyond the rhetoric to hear the voice of poor women, men and children around the world who struggle for these rights daily and know what it means to be denied of them. This means working at several levels; with individuals and groups to strengthen their ability to self-organise and express their voice; at the level of governments and international institutions, through lobbying and advocacy, to change policies that deny or infringe rights; and at the level of public awareness to raise awareness of rights, and means of redress, through development education, public information and campaigning.
4.0 Basic Rights and Responsible Wellbeing – Planning, Learning and Accountability  
4.1 Levels and Dimensions of Change:  

All our development work – community development, policy advocacy, capacity-building, humanitarian work, development education – is expected to contribute towards the end of responsible wellbeing.  Our specific work on livelihoods and security are developed with a perspective towards responsible wellbeing; and substantive and lasting wellbeing is dependent on development work that recognizes and fulfills people’s basic rights
It is therefore important in managing development that we are clear about the key dimensions of change that underpin our work.

· Wellbeing Dimensions – High-Level Change.  The wellbeing dimensions were selected to give concrete expression to the vision, mission, values and development beliefs of Oxfam as a rights based organisation. In our understanding of responsible wellbeing, we emphasise the importance of change occurring at the individual level.  The individual wellbeing, however, needs to be contextualised within collective wellbeing (around household and community/social dimensions).

· Basic Rights Dimensions – Intermediate Level Change.   As mentioned above, significant and lasting wellbeing is secured only through the fulfillment of people’s basic rights.  Therefore, we are also concerned about changes in people’s actualization and enjoyment of their basic rights.  

· Livelihoods and Security – Immediate-Level Change.  Finally, at the most immediate level, we are interested in ensuring that practical changes in livelihoods and security accrue to people in poverty. We build on the sustainable livelihoods and human security framework to identify specific dimensions of change at this level, i.e., asset improvements, access to resources, vulnerability reduction etc.
These levels of change and achievement of responsible wellbeing using rights as an instrumental approach is represented graphically in Fig 1

Fig 1
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4.2 Applying Dimensions of Change: 

The common wellbeing dimensions are not additional objectives or activities, but should help to analyse whether activities result in positive (or negative) impact for the people/communities we work with/for. Mutually-agreed dimensions of change are important because:
· The wellbeing dimension helps us examine our work from a rights based perspective.

· It allows us to compare our work across countries/regions to gain a better global perspective on what we are achieving and what gaps exist. 

· This facilitates institutional learning by providing us with the evidence necessary to feed into programming, policy and advocacy work. This will enhance the quality and impact of our work in the future.

· It allows us to share our achievements and the processes that have led to these with others (both internally in Oxfam and with other agencies), so that they can improve their work.

· It improves our accountability to all relevant stakeholders, including beneficiaries, our partners, and their communities as well as council, donors and management at all levels. 

· Finally, the dimensions make out the common element in such diverse projects covering Asia and Africa.

In a very practical sense, all the development work should contribute towards achieving ‘responsible wellbeing’ for the communities. The ability to understand the factors which makes wellbeing works is crucial for analyzing the impact from the projects/programmes and also in future programming. The dimensions of change should be used to summarise and analyse how work has contributed to particular change dimension (or not) in the respective country/region/programme. Using the dimensions of change allow us to concentrate on their outcomes and implications and underline the key learning’s from the programme/project under the dimensions.

Not all dimensions of change are necessarily relevant to all programmes at all times.  Consequently, it may not be possible to report against each of the dimensions all the time. However, a rationale must be given for why certain dimensions of change are not reported on at a given moment in the programme. This should also help us think about whether this is an area the programme could aim to tackle in the future. The following matrix (Table 1) helps us to analyse the key changes in wellbeing at individual and collective level at various stages.

Table 1

	Wellbeing Dimensions
	Individual Women and Men
	Collective

(House Hold, Community, National)

	
	Early Outcomes
	Interim Outcomes
	Impact
	Early Outcomes
	Interim Outcomes
	Impact

	Sustenance
	
	
	
	
	
	

	Esteem
	
	
	
	
	
	

	Choice
	
	
	
	
	
	

	Responsibility
	
	
	
	
	
	


The dimensions of change are necessarily broad and generic. This is because they are designed to be applied in very different contexts and at different levels. This does not mean that the examples of impact should be generic. The idea is to adapt the dimensions to their particular context, by identifying what change would look like in the particular context and by providing specific examples and data of how the programme is contributing to such changes or what progress is being made.

The four main arguments underlying the importance of responsible wellbeing include – 

1) Emphasis on rights based approach

2) Recognize relationships, vision and values of socially sustainable development

3) Facilitates institutional learning

4) Improves accountability 
4.2.1 Emphasis on Rights Based Approach
In conventional approaches to poverty reduction, it is only the outcomes that matter. But in the rights-based approach, the process is as important as the outcome (Jahan S, 2004). For example, if two countries, A and B, achieve significant improvements in income, from a traditional human poverty reduction assessment, both countries A&B have done equally well in achieving the desired goal. However, use of rights-based approach would also look into the process, which has been adopted to achieve this goal. Country A may have achieved the results through a participatory mechanism and incentives, while country B might have achieved it through coercion. In the rights framework, even though they have achieved the same outcome, country B’s process is unacceptable and thus its outcome cannot be at par as that in country A. The wellbeing dimensions will help in understanding rights driven approach to development and analyzes the power relations and different dimension of power that maintain poverty and cause underdevelopment.
The conventional approach depends on indicators to track the progress or setbacks on achieving project/programme goals. But the wellbeing dimensions add the human rights-based approach using standards, normative references towards achievement of responsible wellbeing.
4.2.2 Recognize Relationships, Vision and Values of Socially Sustainable Development
Donor efforts to measure changes and demonstrate accountability have led to a reliance on linear, non-adaptive approaches. Although, logical framework analysis has improved project design and presentation, it has not proved sufficient for capturing a comprehensive understanding on contributions towards responsible wellbeing. The methods and assumptions of positivist social science do not do justice to values, ideas and motive forces like human solidarity that are so important for NGOs. As these have real consequences, they deserve more attention than they receive within reductionist framework for modeling social universe. (George, K. P. 2004)  
The dominant notion in social development is that social change occurs gradually and incrementally. But tiny events can produce huge, unexpected results and changes also could occur in leaps and bounds. This emphasizes the need for adaptive and non-linear approach in working with the community and managing development programmes. Furthermore, this also clearly indicates the need for shift in approach, which recognizes relationships, vision and values of socially sustainable development through a framework that seeks results.
4.2.3 Facilitates Institutional Learning
The wellbeing dimensions aims at strengthening the links between the processes of monitoring and evaluation with organizational learning and accountability. The PLA framework details appropriate systems to ensure that Oxfam Hong Kong make full use of our investments in monitoring, evaluation and impact assessments. Recognizing that Oxfam works at different levels in various modes, the critical challenge is to bring together and capture the collective learning from our various monitoring and evaluation processes in order to gain an overall picture of our contribution to people’s wellbeing and rights, relevant organizational learning’s, and our accountabilities.
The operational M&E frameworks for each country programmes will help the teams to analyze what results were achieved (via the monitoring system) but also how and why they were achieved, and what actions to take to improve performance further. In order to learn from the ongoing programmes we also aim towards institutionalising an agreed platform for sharing and learning. 
The meetings for sharing the learning should have a cascading effect with a series of decentralised meetings involving local stakeholders. This should be followed with a more centralised meeting to which a variety of stakeholders are invited (e.g., at the country level). The type and structure of meeting need to be designed according to the country/local situation in order to effectively summarise learning points.  A wide spectrum of stakeholders can be involved in learning and sharing meetings, however, the size should be optimal that all participants are able to make a meaningful contribution. 

The annual reflections and reporting based on the dimensions of responsible wellbeing will offer and unique opportunity to share key findings on monitoring and evaluation and to re-look into the strategy and approach adopted. The key purpose of the annual reflection and reporting will be to enable staff and/or partners and allies to review performance and impact and identify key findings and learning to inform ongoing and/or future work and ways of working.  The annual reflection will build on information gained through monitoring and evaluation that have been undertaken during the year, and information gained through any specific initiatives or learning events. This should be seen as an extension of the sharing and learning meetings at various levels and all the learning’s from different sources will be an integral part of project, program and strategic planning cycles.
4.2.4 Improves accountability 
The monitoring systems are vital to judge whether development efforts have succeeded or failed.  Furthermore, the M&E process must open up new opportunities through which people can make their voices heard. This should range from initiatives that enable citizens to define/contextualize wellbeing and claim their rights. 

 The responsible wellbeing explores methods to search for impact and to look for and expect results from each project or program. The reality is that development is an ongoing process and in most cases evaluations are used to inform staff across the organization about the effectiveness of the work. Selected sessions are used for external communication to the general public as well as other stakeholders. The general principle is that approach and methodology used for assessing and learning from change should be inclusive, and more in tune with the views and aspirations of those most directly affected.
The complexity in designing M&E systems and communicating the results remains a key challenge in demonstrating accountability to various stakeholders. Cutting across all the levels and dimensions of change, selected set of impact questions could be used as much as possible. By broadening involvement in identifying and analyzing change, a clearer picture can be gained of what rights are addressed and how the programmes are contributing towards responsible wellbeing. 
5.0 Concluding Remarks
A central aim of this paper is to propose putting responsible wellbeing as a strategic end of development, using an instrumental approach to basic rights, and consider the ways in which development agencies can better understand the impacts of their work through clear, interrelated dimensions of change. 

Formidable challenges still remain in capturing impacts using wellbeing dimensions of change. The common concerns on adding-up impact and contextualizing impact remains with defining wellbeing for different contexts. The complex nature of the social world, as well as the incompleteness of our knowledge about it, limits the possibility of anything more than the dimensions of change to reflect the perspective for an adaptive behavior. Monitoring systems with their obsession for pre-determined indicators are generally viewed as static systems with fixed players (Sidersky, P and Gujit, E, 2000). As discussed above, our reality has proven the opposite. In most cases, it is complex to foresee a good indicator, what viable measures existed at the field and how often could we collect information and what kind of information is useful for demonstrating the achievement of goals. The responsible wellbeing offers a more viable system with changes along the programme requirements.
Thus, the PLA framework examines the changes in wellbeing and sets out the key accountability requirements, guidelines, and processes at Oxfam Hong Kong. This is aimed at improving systems and approaches for internal and external accountability that correspond well to the goals and designs of the initiatives themselves. It is equally important to find ways to translate these concepts into a vision that is readily accessible and easily comprehensible by staff. In an effort to provide start to this process, Oxfam Hong Kong has identified number of initiatives for capturing the impacts using wellbeing dimensions of change across different programme. Some insights on the utility of the approach should be forthcoming from these initiatives and others in the near future. The true test of the approach will come as stakeholders and others take stock of change dimensions of wellbeing and decide whether the system offers better opportunities for learning and thereby increasing programme quality. 
In conclusion, the use of wellbeing dimensions across different stage of the project cycle suggest that combination of tools and methods to be used for various situations, and there is much more to be done to promote the use of wellbeing as a multi-dimensional approach to inform development theory and practice. 

Additional notes:
This document draws substantially on a recently developed Planning Learning and Accountability (PLA) framework at Oxfam Hong Kong, which gives comprehensive information on how the systems for PLA could be incorporated in a Rights Based Programme across the project cycle. 
I am grateful to Roger Ricafort, Director, International Unit of Oxfam Hong Kong for his valuable comments in drafting this document.
References:
Chambers, R (2005)  For Our Future; Ideas for Development, Earthscan, Oxford
George, K P et al. (2004) Evaluating Development Effectiveness; Vol 7, World Bank
Series on Evaluation and Development

Jahan S. (2004). Human Rights-Based Approach to Poverty Reduction – Analytical Linkages, Practical Work and UNDP

Kanji, N (2007) Assessing Quality of Life: Reflections from exploratory research in Syria and Tajikistan. Paper presented at the conference of WeD (the ESRC Research Group on Wellbeing in Developing Countries), Bath, June 2007

Narayan, D., R. Chambers, et al. (2000). Voices of the Poor: Crying Out for Change. New York, Oxford University Press.

Sidersky, P and Gujit, E, (2000); Experimenting with participatory Monitoring in North –east Brazil: The case of AS-PTA’s project Paraiba; Learning from Change (Ed. Marisol, E et al.) p. 80










































































































































� The paper is prepared for the workshop,’ Rethinking Impact: Understanding the Complexity of Poverty and Change’ at Headquarters of the International Center for Tropical Agriculture (CIAT) in Cali, Colombia, March 26-28, 2008.





� Learning and Accountability Officer at Oxfam Hong Kong; � HYPERLINK "mailto:kuriant@oxfam.org.hk" ��kuriant@oxfam.org.hk� 





� For more information on the work of the research group, check � HYPERLINK "http://www.welldev.org.uk" ��http://www.welldev.org.uk�





� Oxfam Hong Kong is an affiliate of Oxfam International. Oxfam Hong Kong has supported projects in at least 69 countries/administrative regions. Check � HYPERLINK "http://www.oxfam.org.hk/" �www.oxfam.org.hk� for more details.


� PRA refers to a set of participatory methodologies, often quoted as the abbreviation of Participatory Rural Appraisal








PAGE  
10
Rights and Responsible Wellbeing Dimensions of Development: Capturing Change and Impact 


