Research beyond borders: Five cases of ILRI research outputs contributing to outcomes

Nyangaga J
, T Smutylo, Nyangaga J., D. Romney, T. Smutylo, H Kiara, B Minjauw, G Buyu, P Kristjanson, P Okwi, G Ndeng’e, T Emwanu, N Henninger, I Baltenweck, S Staal, A Omore, M Said, R Reid, O Makui, D Kaelo, D Nkedianye and S Kifugo
Managers of research organisations frequently face decisions about allocating research programme resources to exploring the research application process itself.  Deciding how much to invest in measures to enhance research utilization is a challenge as it is widely known that activities in both the pre-research or project design stages  and in the post-research stages can greatly enhance appreciation, acceptance and uptake of new knowledge. 

The primary aim of CGIAR research is to make globally- and regionally-relevant contributions to sustainable human and ecological wellbeing through research.  Improvements to wellbeing on a large scale are the result of synergy among many contributing interventions and circumstances going beyond the traditional sphere of researchers.  Many actors and factors play a role in transforming research results into social, economic or ecological benefits.  Which of these should researchers engage with as part of their research?  How much utilization of our knowledge of post research processes does the research institution need to encourage through its policies and practices?
ILRI, like other agricultural research organisations, applies a range of planning, monitoring and evaluation tools and methods to capture the diversity and complexities of conducting research and encouraging its utilization.  Interested in learning how to increase the effectiveness of its research programs as well as evaluate them, ILRI is experimenting with ways to generate knowledge not only about the quality and reach of its research outputs, but also about the diverse processes by which useful research results are produced and applied. 
This report applies Outcome Mapping retrospectively to five projects, each one of which influenced innovations, through research and related processes, which address the broad objective of poverty alleviation. The cases are differentiated in terms of the research outputs produced, the types of change targeted and the type of projects or clusters of projects involved.

The first case involved making available a disease control technology – the East Coast Fever ITM (Infection and Treatment Method) - to reduce the risk of the disease in the cattle of poor smallholder farmers in areas endemic with ECF. The second was about a new extension approach, Livestock Farmer Field Schools, which does not focus on technology but on building rural and small scale farmers’ capacity to generate and access information and to evaluate for themselves what they can use. The third case was the development and use of poverty maps.  This research refined existing tools to map poverty hot-spots and produce such maps suitable for use by policy-makers and planners in Kenya, Tanzania and Uganda. The fourth was a policy-oriented program that fostered understanding of the role and importance of the informal milk market for small-scale dairy farmers, traders and poor consumers. The last case sought to support pastoral communities to participate in land-use policy formulation by involving them in measuring and assessing the impact of livestock/wildlife systems on biodiversity and in discussions of the implications of changing land-use practices on pastoral livelihoods and the environment.
The cases were analysed using a framework based on Outcome Mapping, a method designed to clarify and document intended and actual changes in the actions and relationships of the groups and organizations that directly influence a projects intended beneficiaries.  This framework was applied retrospectively to describe the projects’ intentions and their actual outcomes. The analysis was done through mini-workshops and follow-up meetings held to introduce and explain to project members the various Outcome Mapping concepts. The authors then worked with project members to explore, and document in summary form, the projects’ development, progress and outcomes or impact.
The findings were a clear demonstration that progress towards outcomes and impacts: a) do not only come from production of research products; and b) occur beyond the research project time-frame. In particular, the cases showed the importance of collaborative involvement by many diverse partners – international and national researchers, working closely with beneficiaries, development agents, and the private sector.  Many new roles emerged for the researchers as they created and implemented the necessary innovative strategies.  Researchers became engaged as champions, assisting partners to take credit for good quality outputs.  They used pluralistic communication strategies to target on-going policy processes and they empowered and motivated groups through capacity building. These cases depict outcomes as sustained transformation in partners as well in the researchers themselves – transformations that, if kept alive, can continue contributing to the achievement of impacts on a larger scale, giving communities the resilience to respond effectively to challenges to human and ecological well-being that may emerge in the future.

The findings further demonstrate that success and meaningful progress towards impact was made by the researchers supporting changes in the social behaviour, attitudes, institutional relationships and responsibilities that were supportive of the desired impacts. The cases demonstrate that research that seeks to achieve impact in poverty alleviation and environmental protection should consider supporting progressive changes in the actions and relationships of essential players – an area that is traditionally considered the post-research domain. These transformations can be captured and reported as outcomes that indicate progress towards sustainable changes in beneficiary well-being or ‘impact’. 
Key Partners in the projects discussed:

· International Livestock Research Institute (ILRI)

· Kenya and Ugandan Government Ministries hosting various authors: Ministries of Agriculture and Livestock Development, Planning and National Development and Bureaus of Statistics.

· Community based organizations working with Maasai pastoralists
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