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Abstract
The African Highlands Initiative (AHI) operates in eastern and central Africa (ECA) since 1995 and was established out of stakeholders’ concern that many years of investments in research has not led to significant impact on livelihoods and natural resource management. This was attributed to lack of innovative strategies for enhancing uptake of developed technologies and the inappropriateness of most of the technologies. Research and development stakeholders in the region therefore gave AHI the task of developing methodologies for integrated natural resource management and institutionalizing them in partner research and development organizations in the region. Working with partners and farmers in five ECA countries, AHI has developed several methods, tools and approaches for improving the impact of agricultural research on development particularly in reversing natural resource degradation and increasing the returns to land and labour. The paper uses cross-country case studies to demonstrate the need for innovative strategies including strategic partnerships and stakeholders’ involvement for effective research-development linkages. 
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