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Market provides both opportunities and challenges for conservation of agricultural biodiversity. In general, market development promotes intensification, specialization and commercialization of production resulting in loss of diverse local genetic resources. However, if market development is well targeted, it promotes conservation and sustainable use of local biodiversity. This study is the outcome of recent impact study conducted on market and value adding initiatives of insitu agrobiodiversity conservation project
 on crop diversity and livelihood improvement in Nepal. The study combines and consolidates information from various case studies including insights, experiences and observations of authors. The study assesses mainly the contribution of process involving complex partnerships among national research (NARC), local NGOs (LIBIRD), international research center (Bioversity International), local farming communities (Pratigya cooperative and various men and women farmers' group) and local agro entrepreneurs (Shital Agroproduct etc.) including other stakeholders (local extension agencies and local environmental club) for in situ conservation of agro biodiversity through market promotion and value adding initiatives.  It also aimed to assess the outcome of changes in some of the measurable indicators of impact in terms of volume and value of produce, crop genetic diversity, poverty, social equity, gender relation, and empowerment including institutional culture and learning. 
The study was undertaken in Kaski ecosite, Pokhara valley, mid hills, Nepal, where much of the value addition and marketing initiatives has been focused in local crop diversity. Both qualitative and quantitative research methods were employed for the study. Participatory and qualitative study covered desk study, focus group discussion, key informant interviews, case studies, village workshops, direct field visits and project field monitoring. Quantitative method used was a household survey specifically designed questionnaire for crop growing households. In addition, value chain research and analysis through market and product survey of various market actors (e.g. traders, local entrepreneurs, tourist hotels, super markets and consumers in Pokhara valley), producers and middlemen in the local community as well as actors in scientific fields (food technologists, nutritionists, plant breeders) in the overall innovation system. Participatory approach involving multidisciplinary team of social and biological scientists were involved in developing indicators for measuring impact which has been developed and field tested with local communities and used in impact assessment of market and value addition initiatives.

The paper outlines linkage of contribution of the process of participatory project implementation involving different disciplines, sectors and actors and setting up the institutional structure (farmers groups, cooperatives, market networks etc.) including policy linkage in the delivery of positive outcomes and impact. Farmers’ have received and perceived increased benefits from the project in terms of enhanced local crop diversity, increased cash income and access to information and knowledge of marketing and value addition. Participation, position, voice and influence of resource poor farmers’ and women have increased in community biodiversity management resulting in positive social inclusion, gender relation and farmers' empowerment. However, the benefit of project intervention has been more in market accessible areas and the impact is not equal in the diversity of all crop varieties. Key constraints and challenges of marketing and value addition initiatives are lack of appropriate food standards and certification schemes as well as absence of national policies and legislation for granting geographical indication for local products. Diversification of markets is also needed to sustain the gains and enhance profitability. The paper concludes that on-farm conservation of agro biodiversity through marketing and value addition initiatives in market economy is sustainable only when market development is well targeted for resource poor farmers and different actors in innovation systems and in value chains develops networks and alliances to provide incentives to local communities. Group mobilization and capacity building of local communities, stakeholders' strategic alliances for market promotion and facilitation for local innovations are important to enhancing livelihood of resource poor farmers and sustaining conservation initiatives through market intervention. Finally, we highlight difficulty of attributing impact of specific marketing and value addition initiatives due to complexity of project activities and intervention options going on simultaneously including complex partnership approaches adopted by the project. The paper highlights some of these difficulties and lessons learned in linking agrobiodiversity conservation with poverty alleviation in addition to its “spills over” effect on institutional change and learning in overall national natural resources innovation systems in Nepal.
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� In situ conservation of agro biodiversity on-farm project, Nepal was one of the global components of the projects initiated with the technical support of Bioversity International (then IPGRI). The project was launched in Nepal from 1997 by Nepal Agricultural Research Council (NARC) - a national research organization, Local Initiative for Biodiversity Research & Development (LIBIRD-) local NGOs, and then, International Plant Genetic Research Institute, IPGRI (now Bioversity International). The main goal of the project was to strengthen the scientific basis, institutional linkages and policies that support the roles of farmers in conservation and use of crop genetic diversity.





