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Abstract
“Not everything that counts can be counted and not everything that can be counted, counts.”  







- Albert Einstein
The diversity of the development and humanitarian work in terms of areas, approaches and partnership portfolio provide a complex challenge for programme management, learning, accountability and ascertaining the quality and impact of development work.  Also, it is important for organizations to ensure that the work is going in the right direction and is becoming more accountable, at the same time keeping it simple to enable various stakeholders to participate meaningfully in the process. Organizations have made various attempts to identify the common dimensions of change as ends across the diverse programme areas and endeavor to establish these common dimensions as a coherent and effective system for monitoring, and capturing impact.  This also provides an effective source for organizations to communicate the work (impacts) with people outside the organization.

In parallel, there is general consensus on the need to substantially improve the peoples wellbeing through the services provided to the public, particularly the poor. The ability to understand the factors which makes wellbeing works is crucial for analyzing the impact from the projects/programmes and also in future programming. 
This paper discusses the strategies that can be adopted for capturing the impact from the services to people through better understanding of ‘wellbeing’. At Oxfam Hong Kong, we made an attempt towards this through developing the new Planning, Learning and Accountability (PLA) framework. A central feature of the PLA framework is that it examines the changes in wellbeing. The common wellbeing dimensions are not additional objectives or activities, but should help you to analyse whether activities result in positive (or negative) impact for the people/communities we work with/for. 

The wellbeing dimensions are:

· Self-Sustenance: This means the enjoyment of a relatively comfortable life and leisure, enjoyment of the fruits of their labour and gaining dignity and integration therein, rather than alienation, the ability to exploit opportunities and to manage various forms of shocks

· Self-Esteem:  A sense of worth, personal dignity, personal values, and respect from others, and the ability to appreciate and live out positive values

· Self-Determination:  Ability to make individual and collective choices, enjoyment of individual and collective freedoms, freedom from constraints to development as well as freedom to create and contribute positively to development

· Responsibility:  Social and personal solidarity and responsibility, a life of peace and security, and a capacity for empathy and caring

The dimensions of change should be used to summarise and analyse how work has contributed to particular change dimension (or not) in the respective country/region/programme. Using the dimensions of change allow us to concentrate on their outcomes and implications and underline the key learning’s from the programme/project under the dimensions. Not all dimensions of change are necessarily relevant to all programmes at all times.  Consequently, it may not be possible to report against each of the dimensions all the time. However, a rationale must be given for why certain dimensions of change are not reported on at a given moment in the programme. This should also help us think about whether this is an area the programme could aim to tackle in the future.

Various services aimed at increased public provisions, delivery of the resources/services through defined, transparent and decentralized procedures, benchmarking of the quality of services, and involvement of the community in determining the quality and timeliness of service delivery can be tracked through this system. This paper also outlines mechanisms for analyzing the rights based approach aimed at poverty reduction, social inclusion and sustainable development.
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