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This presentation will address the approach, methods and lessons learned from the experience of the Andean Change Programme
 based on the results of four ex post impact evaluations of project interventions that used different participatory methods. The contribution of the use of these methods to the agricultural innovation process and quality of life of poor farmers in Bolivia, Colombia and Peru is analyzed
The purpose of these four evaluations is to show the added value of applying participatory methods in agricultural innovation processes, and building evidence-based arguments for advocacy relevant to the institutional innovation systems in Andean Region.
The cases and methods under study are: 
	(Bolivia)

APROTAC (Candelaria Andean Tubers Producers Association, Asociación de Productores de Tubérculos Andinos Candelaria)
	Productive Chain Participatory Approach (EPCP)

	(Bolivia)

APAJIMPA (Padilla Chili and Peanut Producers Association. Asociacion de Productores de Aji y Mani del Municipio de Padilla)
	Participatory Monitoring and Evaluation (PM&E)

	(Colombia)

Improvement and participatory innovation of the manioc (yuca) productive chain in the Cordoba and Sucre savannas. PBA Corporation
	Empowerment Strategy for Small Rural Producers (EPPR)

Organizational Development Strategy for Innovation (DOI)

Participatory Research (IP)

	(Peru) Natural Resources Management Project in the Southern Mountain Range (Apurimac, Ayacucho and Cuzco) MARENASS Ministry of Agriculture.

	Concursos campesinos and farmer-to-farmer methodology


Each evaluation study had similar objectives: 
(a) Determining main results (in terms of products and outcomes), that arose within the technological innovations adoption framework and their orientation towards impact, explaining the role played by the application of participatory methodologies in these results.
(b) Defining and proving the main innovations carried out as a result of technology adoption (expected and unexpected), and explaining how they improved the target population’s means and quality of life.
(c) Specifying the most effective participatory approaches and methodologies, and why. 
(d) Detailing how has the experience contributed to improve the inclusion of poor producers in the preparation of demands for research and agriculture extension services.
A “Guide for ex post impact studies on participatory methodologies” was prepared for the evaluations development within the framework of a multidisciplinary work team called by the Andean Change project and led by CIP (Peru). Common questions were asked, and methodologies such as Participatory Impact Pathways Analysis, Outcome Mapping and Network Mapping were selected and adapted for each case. In all cases, surveys were carried out among the target population, complemented by individual and group interviews. Each case had specific questions, and was guided by an Evaluation Matrix including indicators, variables and information sources required for measurement and verification. 
The paper will analyze main findings and conclusions from each case, looking at common issues and important differences. The appropriateness of the evaluation framework and tools for measuring the outcomes and impacts of the use of participatory methodologies will also be discussed. Finally, the constitution of a multidisciplinary team, led by CIP, for the Andean Change project's Impact Evaluation component, will be presented as an additional result, which implied mobilizing and training professionals from national and regional institutions, and building common approaches for impact evaluation. 
� Andean Change is an alliance that promotes south-south learning on the use of participatory approaches, their impacts and the policies required to gear innovation towards benefiting the poor. It is managed by the CIP (International Potato Center) and the CIAT (International Center for Tropical Agriculture)- CGIAR. Work in the impact area is based on a multidisciplinary team coordinated by PREVAL (regional) and Universidad de San Simon (Bolivia).





