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In the more marginal areas of developing countries, natural resources and livelihoods are threatened inter alia by poverty, population pressure, climate change and ineffective interventions. Conventional, top-down approaches to address this have had limited effectiveness. At the same time land-users themselves have been found to make efforts to change and innovate in the face of these challenges (e.g. Reij & Waters-Bayer 2001). Supporting such local experimentation, adaptation and ingenuity is vital for finding locally effective practices. Following examples from Latin America (Ashby et al 2000), organisations forming part of the international Prolinnova network in five countries (Nepal, Cambodia, South Africa, Uganda and Ethiopia) have initiated a participatory action research process to develop effective ways to make small amounts of money available to local innovators to help accelerate local processes through establishment of so-called Local Innovation Support Funds (LISFs). Experiences during the first two years, 2006-2007, show that these LISFs require a combination of institutional innovation at the community level linked to funds managed at the larger institutional level. 
The paper will describe the design, implementation and first results of the Monitoring and Evaluation (M&E) activities that are part of the action research. This hinges on two components. The first one is the interactive learning process with the communities and their organisations. The second component adds to this through systematic data collection on the key parameters that are assumed to have a decisive influence on whether these LISFs are feasible, effective and sustainable. To this end the 5 countries have developed a common framework which formed the starting point for an easy-to-use data system based on Ms Access.
