DRAFT December 20, 2006

WORLDBANK WORKSHOP ON  “MOBILIZING RURAL INSTITUTIONS FOR SUSTAINABLE LIVELIHOOD AND EQUITABLE DEVELOPMENT”.
MONDAY 12 FEB 2007, WORLDBANK, WASHINGTON DC

OUTLINE

The proposed workshop is part of joint initiative from the Agriculture and Rural Development  (ARD) and the Social Development (SDV) Departments in FY07-08 to assess and build on the potential of rural institutions
 to augment access to public and private services to the rural poor. The medium-term goal is to enable rural populations to sustain/diversify rural livelihoods, cope with the pressures of climate change and manage their natural resources more effectively. The development objective is to help client countries overcome spatially- induced exclusion in livelihoods through adaptation of, and partnerships with, rural institutions. The World Bank must better understand how rural organizations can be strengthened and how they, together with the other stakeholders in rural innovation systems, contribute to sustainable development and enhanced technological and institutional change. The first day of the workshop (Feb 12) will feed into the second day CGIAR’s discussions (Feb 13) to  help CGIAR to define a framework plan for research on RIs. 
AGENDA

Morning Session:  Panel discussion on how to mobilize rural institutions for sustainable livelihoods?
8.45   Introduction - Kathy Sierra 

8.50   Presentation of the workshop agenda - Steen Lau Jorgensen (SDV) 
9.00   Presentation on Collective and Cooperative Rural Institutions - Pietro Veglio

9.15   Discussion

9.30   Presentation on New Institutional Economics - John Kydd
9.45   Discussion

10.00 Presentation on Collective Action, Economic Capital and Empowerment Processes - Eleanor  

          Ostrom
10.15  Discussion

10.30  Break

10.45  Transforming Social Capital into Economic Capital: a Case Study from Andhra Pradesh – 
           Parmesh Shah
11.00  Discussion

11.15  How to build Strong Rural Producer Organizations: Lessons from the World Bank - Alain de 
           Janvry 
11.30  Discussion

11.45  CGIAR to discuss priority areas for support and themes for research (TBD) 

12.00  Discussion

12.30  Lunch

Afternoon Session:  Launch of the TFESSD activities on Rural Institutions. 

13.30  Scope of Activities on Rural Institutions in the TFESSD-supported initiative - Nicolas Perrin

13.45 Presentation of the Development of a Benchmarking Tool for Agriculture Innovation Systems - Riikka Rajalahti
14.00. Discussion

14.20  Presentation of the various Case Study Proposals - Country Case Team Representatives (about 10-15 min per case study)
15.45  Discussion/ Working Groups on Case Studies
16.30  Break

16.45  CGIAR presentation summarizing the day’s discussion and linking it to the following day’s CGIAR workshop
17.00 Discussion

17.20 Summary and Future Action - Robert Chase, Nicolas Perrin (?)
17.30  Closure
The first day of the workshop will bring together World Bank, CGIAR centers, academics and practitioners working in the field of mobilizing rural institutions for sustainable livelihoods and equitable development. The purpose will be to discuss ongoing support to rural institutions, identify gaps in the existing research agenda and propose ways to strengthen linkages between research on RIs and development operations.  The first day of the workshop will feed into the second day’s discussions and will help CGIAR to define a framework plan for CGIAR research on RIs.  

The morning session will bring the perspective of external practitioners and researchers. Presenters will highlight their experience in support to RIs, identify gaps in the research agenda and in operational support to RIs, and propose priority areas for research. Presentations shall not exceed 15 minutes and will be followed by 15 minutes of discussion/response from the CGIAR and WB participants.   The afternoon session will be more focused on the ongoing Trust Fund ESSD initiative on rural institutions and will be used to present the various activities (including the associated Agriculture Innovation Systems activities and the case studies). 
Since there will be a great deal to cover in the afternoon session on comments on the proposed activities, each participant will prepare a 2-3 page Briefing Note (see Annex) on their proposed work ahead of time (January 19 deadline). The discussion will focus on the main themes of study, methodology and complementarities with ongoing research.  
The main issues for discussion at the workshop would be:

1. Identify the gaps in the existing research agenda and propose ways to strengthen linkages between research on RIs and development operations.

2. Identify the key research elements of the framework plan (case studies and AIS).
3. Identify research partners potentially available and interested in contributing to ongoing TFESSD initiatives.
4. How to address the research and development continuum in work on RIs 
5. Who are the main providers of analytical information on RIs, and what is the comparative advantage of the CGIAR system in the area.
6. How could the World Bank and CGIAR coordinate their efforts in this regard
FEBRUARY 12 WORKSHOP PARTICIPANTS
 
The targeted number of participants will be around 50 people (CGIAR and Bank Staff). Additional information on the workshop and trust fund activities could be provided on website of particular co-sponsors (CDDLG, CBRD, SASKI and Gender in Rural Development Thematic Groups, CGIAR).

From CGIAR:  
Invitation open to the participants of the Feb 12 workshop 

IFPRI: Joachim von Braun, Regina Birner, Ruth Meinzen-Dick, Maximo Torero?
CIAT: Jackie Ashby, Nina Lilja, Pascal Sanginga?
CIFOR: Doris Capistrano, Deborah Barry?
CIP: André Devaux, Dindo Campilan ?
IWMI: Maria Saleth?
ICARDA: Kamil Shedid? 

Worldfish: Blake Ratner

ILRI: Ade Freeman, Patti Kristjansen
CIMMYT: John Dixon, Jonathan Hellin
IPGRI: Pablo Eyzaguirre, Mauricio Bellon
IRRI: Sushil Pandey
ICRISAT: Cynthia Bantilan
ICRAF: Frank Place, Brent Swallow
WARDA: Aliou Diagne
IITA:

SC: Ruben Echeverria

INTERNATIONAL EXPERTS

Per Pinstrup-Andersen, Cornell University

David Kaimowitz, Ford Foundation

Alain de Janvry, Berkeley

Marco Ferroni, IDB
WORLD BANK
Steen Lau Jorgensen

Robert Chase

Nicolas Perrin

Parmesh Shah

Pierre Rondot,

Marie Helene Collion
Riikka Rajalahti

Eija Pehu

Derek Byerlee, etc.

Wendy Wakeman

Robin Mearns

Asta Olensen 

Catherine McSweeney
Open invitation to WB staff.

Format 
A briefing note will be prepared and sent in advance to each speaker, containing the following:

1. Background information on the workshop and trust fund activities (in order to orient the speaker’s presentation). 

2. Request to each presenter to provide the workshop co-sponsors with:

· Briefing Note on their presentation (about 3 pages) 
· Powerpoint file of the presentation  at least 10 days before the event (Feb 2).

Annex
BRIEFING NOTE FOR WORKSHOP PRESENTERS
Rationale and background

The proposed workshop is part of joint initiative from the Agriculture and Rural Development  (ARD) and the Social Development (SDV) Departments in FY07-08 to assess and build on the potential of rural institutions
 to augment access to public and private services to the rural poor. The medium-term goal is to enable rural populations to sustain/diversify rural livelihoods, cope with the pressures of climate change and manage their natural resources more effectively.  The development objective is to help client countries overcome spatially- induced exclusion in livelihoods through adaptation of, and partnerships with, rural institutions. The World Bank must better understand how rural organizations can be strengthened and how they, together with the other stakeholders in rural innovation systems, contribute to sustainable development and enhanced technological and institutional change.

Trust Fund ESSD “Mobilizing Rural Institutions for Sustainable Livelihoods”

In FY06, in collaboration with ARD and Cornell University, SDV is carrying out a stocktaking of the Bank’s experience with local-level rural institutions and an external literature review to ascertain the state-of-the-art on rural institutions. This initial review will be financed by Bank resources. Preliminary results suggest that most Bank operations have focused on formal institutions or local organizations created by projects for particular purposes. The relationship with informal community-based organizations is largely under-studied, except in selected countries under a previous research project on Local Level Institutions. The TFESSD-financed work will build on the LLI work, and the findings of the rural institutions stocktaking initiated in FY06, which is looking both at project-sponsored local organizations as well as development partnerships with other rural institutions. In FY07, this proposal will support a workshop to distill key findings and lessons on rural institutions from the CGIAR centers (CGIAR Science Council, CIAT, CIFOR , ICARDA, ICRAF, ICRISAT, IFPRI, IWMI, PROFISH) and on going World Bank initiatives. This workshop will then be followed by in-depth analytical work, to be carried out in FY07-08, in four countries where there is a significant likelihood of impacting ongoing and planned country operations. 

The main activities to be financed by the TFESSD grant will be (1) a consultative workshop with rural institutions experts from CGIAR centers on Feb 12 and 13, 2007; (2) a mapping of local-level institutions that rural populations rely on (including informal institutions, and public and private institutions) for natural resources management and livelihoods in the study countries; (3) the development of a benchmarking tool for agricultural innovation systems with national indicators, and piloting implementation to strengthen institutions and track economic, social and environmental impacts particularly on the rural poor; and (4) an assessment of how Bank-supported operations can be embedded in local operational structures to enhance local capacities for natural resource management and sustainable livelihoods. The immediate outcome will be a series of country-specific policy recommendations and measures to increase the ability of clients to effectively utilize rural institutions through better access to information, technologies, services and markets. The longer-term outcome will be lessons that will have broader relevance to rural livelihoods in developing countries.

The TFESSD supports 5 country case studies on rural institutions.  The proposed country work  focuses on countries that face governance challenges, i.e. states with inadequate development of public institutions, or countries where significant regions and some population groups lack effective market integration. In such countries, state failure and market failure combine to form inequality traps, giving rise to significant, and in many instances, growing inequity between urban and rural areas. The proposed countries are India, Afghanistan, Ethiopia, Vietnam and Yemen. The countries have been purposively selected to examine a range of institutional alternatives among countries that have varying degrees of integration within market processes. Some, like Ethiopia, Vietnam and India have a better information base and more responsiveness to development interventions, while Afghanistan and Yemen still face significant challenges in supporting rural livelihoods. The project undertakes an institutional analysis of the local level public and market organizations providing services in rural areas, and the interactions of informal local level institutions that mediate rural relationships with local state and market institutions. The insights from these five countries will inform the Bank’s work on rural institutions beyond the life of the TFESSD project.
Workshop

The first day of the workshop will bring together World Bank, CGIAR centers, academics and practitioners working in the field of mobilizing rural institutions for sustainable livelihoods and equitable development. The purpose will be to discuss ongoing support to rural institutions, identify gaps in the existing research agenda and propose ways to strengthen linkages between research on RIs and development operations.  The first day of the workshop will feed into the second day’s discussions and will help CGIAR to define a framework plan for CGIAR research on RIs.  

The morning session will bring the perspective of external practitioners and researchers. Presenters will highlight their experience in support to RIs, identify gaps in the research agenda and in operational support to RIs, and propose priority areas for research. Presentations shall not exceed 15 minutes and will be followed by 15 minutes of discussion/response from the CGIAR and WB participants.   The afternoon session will be more focused on the ongoing Trust Fund ESSD initiative on rural institutions and will be used to present the various activities (including the associated Agriculture Innovation Systems activities and the case studies). 

Key issues to consider
General issues
1. Assess ongoing operational support to rural institutions for the purpose of sustainable livelihood creation, and identify gaps. How can RIs be strengthened so that they, together with the other stakeholders in rural innovation systems, contribute to sustainable development and enhanced technological and institutional change?
2. Identify the gaps in the existing research agenda and propose ways to strengthen linkages between research on RIs and development operations. How can the research and development continuum be addressed? What are the priority areas for research? Who are the research partners, and which would be potentially available and interested in contributing to ongoing TFESSD initiatives?
3. What kinds of institutions, in what combinations or networks, can make desired contributions to sustainable livelihoods and equitable development?  How can they be supported them through development operations and research?
4. Who are the main providers of analytical information/research partners on RIs? What is the comparative advantage of the CGIAR system? What are the key research elements of the framework plan of the CGIAR for research on rural institutions?  How could the World Bank and CGIAR coordinate their efforts in this regard? How can this be coordinated with ongoing World Bank efforts? 
5. How can a benchmarking tool for Agricultural Innovation Systems be developed to capture RIs contribution to sustainable livelihoods and equitable development? What kind of indicators can track economic, social and environmental impacts particularly on the rural poor?
6. Are the case study themes and methodologies proposed in the WB relevant?

· Local governance and provision of a conducive environment for RI development

· Promotion of a conducive “business” environment for a better provision of private goods/services by RIs

· Adaptability and institutional dynamics of RIs.

· Achieving scale through aggregation, increasing the RIs “bargaining power”

· Towards a demand driven framework for RIs capacity development 

· Innovation for RIs and rural livelihood opportunities (benchmarking tools and indicators)

· Inclusion in RIs to promote sustainable livelihoods and equitable development at the local level, towards a “People Sector”
· RIs and their governance, etc.
Specific Issues

1. Collective and Cooperative Rural Institutions (Pietro Vario)

· TBD
2. New Institutional Economics (John Kydd)

· Role of institutional mechanisms (including markets) in livelihood development and pro-poor growth

· Relationship of local with macro- and meso- processes of change in national and local economies 

· Identifying and addressing institutional, market and technological opportunities and constraints

· Role of rural institutions in market systems where state capacity is weak

3. Collective Action, Economic Capital and Empowerment Processes (Eleanor Ostrom)
· Rural institutions, social capital and its relationship with other forms of capital 
· Role of state institutions in providing conducive environment for livelihood development, markets and provision of public goods 
4. Mobilizing and Developing Rural Institutions: a Case Study from Andhra Pradesh (Parmesh Shah)
· Capturing opportunities at the ‘bottom of the pyramid’ market by developing rural capacity 
· Increasing scale through federating rural institutions at higher levels or associative tiers

· Fostering linkages between local governments and rural institutions  
5. How to build Strong Rural Producer Organizations: Lessons from the World Bank (Alain de Janvry) 

· Selecting RIs as entry points: creating new RIs vs working with existing ones
· Timing and sequencing of capacity building and asset investments

· Sector placement

· Public-sector focused projects Vs private-sector

· Inclusion, participation and accountability

6. Priority areas for support and themes for research (CGIAR and Panel) 

· What are the key important research topics needed RI and livelihood development? Which institution/network is best placed to carry out this research?

· What should be the key elements of the draft research Framework Plan for CGIAR Priority 5C (research on rural institutions and their governance)

· How to capitalize on joint planning with work on Rural Institutions at the World Bank and with other interactions with regional development banks?
7. Development of a Benchmarking Tool for Agriculture Innovation Systems (Riikka Rajalahti)
· What are the local realities that underlie innovation processes? 
· What are the linkages between national-level analysis and more local-level processes of rural innovation?
· Identify elements of a benchmarking system applicable to developing countries can guide investment in sustainable agricultural innovation

� The focus in this initiative is on institutions that are relevant to rural livelihoods and that have organizational form, as these are relatively concrete and delimited and have capacities that can be enhanced for the purpose of supporting sustainable livelihood creation.  This includes farmer organizations, private-public-CSO partnerships, Community Based Organization, Self Help Groups, etc.


� Indicative at this stage, to be revised.


� The focus in this initiative is on institutions that are relevant to rural livelihoods and that have organizational form, as these are relatively concrete and delimited and have capacities that can be enhanced for the purpose of supporting sustainable livelihood creation.  This includes farmer organizations, private-public-CSO partnerships, Community Based Organization, Self Help Groups, etc.


� This list is indicative since a template for the case studies has been distributed in December to the team leaders responsible for the country case studies in order to specifically identify the themes of research by country.
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