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	Invitation to submit a proposal

SMALL GRANTS PROGRAM
Closing Date 15 October 2005


ENHANCE ADOPTION OF HIGH POTENTIAL INTERVENTIONS FOR INCREASING AGRICULTURAL WATER PRODUCTIVITY

1. INTRODUCTION

The Challenge Program on Water and Food is a research-for-development program that seeks to identify ways in which agricultural water productivity can be improved at the basin scale (for more information, see www.waterforfood.org). This call for proposals was conceived to develop innovative ways in which research on water productivity might be followed through to achieve developmental impact. The proposals that this invitation seeks to attract will aim to bridge the gap between research and development, and emphasise impact and innovation. NGOs are particularly invited to submit proposals.
For these reasons, in 2005, the Challenge Program on Water and Food (CPWF) intends to make available up to US $800,000 to support impact-related projects formulated within these guidelines, and selected through a competitive assessment process.  The expectation is that 10 - 15 projects will be funded within a budget range of US$25,000 to US$75,000.

The innovation component of this proposal refers to the discovery of novel ideas that hold promise for improving water productivity in agriculture, and their subsequent up-scaling and dissemination to end-users. 

The research component of this proposal relates only to the identification of existing small-scale or local-level water and/or agricultural management strategies or technologies that have the potential to improve agricultural water productivity at some wider scale. It is not intended that proposals submitted in response to this invitation emphasise scientific research, but rather, that research is understood as a discovery exercise designed to uncover available technologies and/or strategies.

The impact component of this proposal refers to a discernable positive change that has resulted from the adoption of a new technology or some new knowledge. A key part of this proposal is the ability to demonstrate (in terms of both process and magnitude) how such impact has occurred, so that it might be replicated elsewhere. Impact is sought in the field of agricultural water productivity. We are particularly looking for proposals that have the potential to actually deliver this impact within the time-frame of this grant. 
In addition, the work should be designed to increase the effectiveness of the CPWF in producing international public goods and therefore contribute to one or more of the following:

· reducing the level of poverty and number of poor people;
· increasing food security at household, local, regional and national levels;
· improving health, through better nutrition, lower agriculture-related pollution and reduced water-related diseases; and
· enhancing environmental security through reduced degradation and depletion of water resources and their associated plant and animal biodiversity.

The rationale for this initiative is derived from a belief that innovative strategies for the management of agricultural water already exist that may influence or inspire the creation of policy that can improve agricultural water productivity. It is the identification of these strategies that comprises the key part of this invitation’s research component. A variety of strategies are of relevance to this initiative, depending on their origin:

those of ‘indigenous’ origin – 

· strategies that have been developed independently of research and/or development agency intervention; 

· strategies that have external origin, but which have been modified 
at the local level to meet community expectations and to conform to local-level institutions, but have the potential for scaling up;

those of ‘external’ origin – i.e. 

· strategies that originate in research or development agencies which have demonstrated considerable impact, 

· strategies that originate in research or development agencies, which for whatever reason have thus far failed to be adopted into management and/or policy although they have the potential for considerable impact.

The purpose of this Small Grants program is to demonstrate the impact of water and food research at three levels:

· the policy level: policy makers, donors, and lending institutions. Proposals at this level would influence or inspire policy, including where blockages exist to policy development. 

· the managerial level: agricultural, land and water planners, extension officers, NGOs and CBOs. Proposals at this level would provide options on how to institutionalise good outreach practices for high potential technologies and knowledge.

· the community level: individual or multiple agricultural producers, particularly resource-poor farmers, fishers and pastoralists. Proposals at this level would explore ways to unlock the potential of resource poor agricultural producers by enhancing the adoption of appropriate technologies, management strategies, and information. 

Results expected from approved proposals are of two categories, and proposals can address one or both: 

(a) the up-take and dissemination of local-level strategies and/or technologies into a managerial and/or policy environment. While it is not expected that approved proposals will yield full-scale policy change or the alteration of whole management regimes, evidence of influence, change and impact arising from activities carried out under this grant is expected. 

(b) The dissemination and/or adoption of an agricultural water management technique and/or technology across groups of agricultural practitioners, evidence of which will be required.

2. WHAT ISSUES CAN BE ADDRESSED?

An indicative list of issues that could be addressed is presented here below. Each proposal would normally be expected to address only one issue.

Strategies for agricultural water policies and management

In this category, proponents could first seek to identify water management and/or agricultural strategies of indigenous or external origins of sufficient promise that they may serve as a basis for the development of water management structures and/or policy formation aimed at wider adoption and/or at different scales. Of particular interest in this respect are possible ‘bright-spots
’ that can serve as a basis for policy and agricultural water management reform. 
Methods of adopting and scaling-up innovative management strategies or technologies for improving agricultural water productivity 

In this category, proponents could seek to have the management strategy or intervention that they have identified adopted into some policy or management structure, and in so doing, demonstrate both a suitable (replicable) way of doing this, and impact at a wide scale. 
Impact of technology or information
Technologies and/or strategies developed by past research or by agricultural producers can be used. Proponents could seek funding under this proposal to give these a final ‘push’ into a policy or management structure and/or their wide-spread adoption. This would be done to identify ways in which the practical adoption of CPWF and other similar research results may occur. 

3. WHO MAY APPLY?

Applications are invited from Non-government Organisations (NGOs), Community Based Organisations (CBOs) or National Agricultural Research and Extension Systems (NARES - universities and colleges, research and/ or extension organizations, public or private) that are working with agricultural producers
 in water scarce regions (or in areas where agricultural growth is constrained by water availability and/or quality) in one of the CPWF’s Benchmark River Basins. 

Each proposal must include at least one NGO (as lead institution or other partner). Additionally, the lead institution or at least one partner must have worked in the geographical area covered by the proposal for at least 5 years and have established a good working relationship with local communities and organisations. The organisation should have as one of its primary foci water and/or agricultural production for resource-poor farmers. 
ARIs and international organizations, including CGIAR centres and private companies are permitted as partners on any proposal, but not as lead institutions

Proponents who have never before led or participated in a CPWF proposal are particularly invited to make submissions. 

Proposals will be accepted from single institutions or, in the case of a partnered proposal, from the lead institution. Proposals will not be accepted from individuals.

4. HOW TO APPLY

4.1 General guidelines

The proposal should be prepared according to the format presented in the Appendix.

Submissions should be in the English language.

A one page CV of the project leader and other key principal investigators must be provided at the time of submission. 

Budget: the proposed budget must be no less than US$25,000 and no higher than US$75,000.

Timeframe: up to eighteen months. 

Matching funds: no matching funds are required although a contribution would be viewed favourably among the factors of selection. This may be in-kind and include resources from any agricultural producers group that you may be working with. 

Distribution of funds: there are no requirements on the way that the funds can be shared among partner organizations.

4.2 Submissions
An institution or organisation may participate in no more than three proposals whether as lead institution or partner.  

Submissions should be made on the Internet at www.waterforfood.org/impact where the proposal may be constructed until it is ready for on-line submission. The submission tool will be available at this webpage from 20 August 2005. Submission will be disabled after the closing time on 15 October 2005. For those unable to access the internet, submissions will be accepted by email on cpwfimpact@waterforfood.org. Please submit your proposal only once. Note that the Secretariat will report to the selection panel any instances of multiple submission of the same proposal as an inappropriate practice that misuses panel and secretariat resources.

Submissions made on the internet will be acknowledged automatically by the system. Email submissions received will be acknowledged within 2 working days. If you do not receive this confirmation, please contact cpwfimpact@waterforfood.org. The titles of all submissions, and the full project document of financed proposals will be made public on the web – www.waterforfood.org/impact. 

	The submission of a proposal indicates that the proponent agrees to abide by the terms of this process and also that official representatives of all the institutions listed have agreed to execute the proposal as described if it is selected for funding. It is the responsibility of the lead proponent to ensure that this is the case. For selected proposals, the agreement of all partner institutions will be required in writing at the time of contracting.


4.4 Tentative timetable

· Submission deadline for proposals is 2359 GMT on 15 October 2005 

· Proponents will be advised of the final selection by 24 November 2005

· A project can commence immediately on signature of the Letter of Agreement between the CPWF and the successful institution, subject only to any conditions of negotiation placed by the review process.  The expected start date for projects is December 2005.

5. SELECTION PROCESS

· The expectation is that up to 15 proposals will be selected based on their merit evaluation, up to the total funds available. This will be dependent on the results of the assessment and requested budgets. 

· The assessment of the proposals will be undertaken by external assessors who have no connection to the proposals. The CPWF Management Team will summarize the results and make a recommendation to the CPWF Steering Committee.

· The Steering Committee will evaluate and ratify the recommendation 

· Any person with a conflict-of-interest in the selection process will withdraw completely from the selection process.

· The decisions of the Steering Committee are final. 

6. COMPLEMENTARY INFORMATION

The appendices

· The attached format is a copy of that which will be available on the internet from 20 August 2005. It must also be used by those who have no alternative to email submission. Submissions in other formats will not be considered 

· A copy of the criteria that will be used by the assessors is attached. 

Information available in the CPWF web-site

Please access the CPWF web page for contact details of Theme Leaders and Basin Coordinators and other information on www.waterforfood.org. Any other requests should be made to cpwfimpact@waterforfood.org.  

Responses to queries during proposal development

Proponents may approach the CP Secretariat up to 5 October 2005 for clarification of any general queries. Queries and answers will be published on the CPWF webpage. 
	CPWF SMALL GRANTS PROGRAM

FORMAT FOR PROPOSAL SUBMISSIONS



	Proposing Institution:

	Project Title:  (no more than 20 words)

	Brief Title: (no more than 5 words)

	Budget Requested:   (min $25k max 75k)      US$_____________

	Project Duration: (up to eighteen months)  Target commencement date:                

	1. PROJECT TEAM

	1. Lead Institution: 

Name of Project Leader:

Postal Address:

Email:

Telephone number: (land line and mobile)

Primary discipline/experience of importance to this proposal:  

Type of Institution: NGO / CBO / NARES /OTHER

2. Institution: 

Name of Principal Investigator:

Postal Address:

Email:

Telephone number: (land line and mobile)

Primary discipline/experience of importance to this proposal:  

Type of Institution: NGO / CBO / NARES / ARI / CG CENTRE/ 
PRIVATE COMPANY/ OTHER

(repeat as necessary with more team members) (delete institution types that are not applicable)

(provide a one page c.v. of the project leader and key principal investigators)

The project leader confirms that official representatives of all the institutions listed above have agreed to execute the proposal as described if it is selected for funding. YES/NO



	2. LINK TO CPWF RIVER BASINS

	CPWF Benchmark basin in which the project will be conducted: Andean  / Indo-Gangetic  / Karkheh   /   Limpopo  /   Mekong  / Nile   / Sao Francisco  / Yellow River  / Volta  
(mark the basin that applies)

	3.  THE PROJECT

	3.1 Provide a summary of the background leading to your proposal (maximum 300 words justifying why your proposal is important and the work, or lack of it, that it builds on).



	3.2 Who is/are the target group/s of your project? (maximum 100 words)


	3.3 What specific agricultural water management strategy or technological/dissemination innovation does the project intend to address? (maximum 100 words)


	3.4  Provide a summary of your project methodology/approach activities for achieving the project results (maximum 500 words)


	3.5 What results will your project provide to the CPWF? (maximum 200 words)


	3.6 What elements of your proposal are innovative and why? (maximum 300 words)


	3.7 How, if at all, does your proposal address issues of (maximum 600 words total in this section)
1. stakeholder involvement (demand by them and their inclusion in project activities; acknowledgement of their contribution)

2. gender (for instance, in data collection and analysis, farmer group activities)

3.  environmental security ( e.g. biodiversity, water quality)

4.  impact on the poor (including food security and wellbeing)



	3.8 How do you intend to self-monitor the progress of the project towards obtaining the results? (including the roles of institutions/groups involved   (maximum 200 words)


	

	4. BUDGET   (Calculate in US$)

	Divided by institution as follows:
	Lead Institution
	Partner 2
	Partner 3
	Partner 4
	Partner 5
	Totals

	1. Personnel
	$0
	$0
	$0
	$0
	$0
	$0

	2. Travel and accommodation
	$0
	$0
	$0
	$0
	$0
	$0

	3. Other operational costs
	$0
	$0
	$0
	$0
	$0
	$0

	4. Overheads
	$0
	$0
	$0
	$0
	$0
	$0

	Total CPWF Budget
	$0
	$0
	$0
	$0
	$0
	$0

	5. Additional budget provided 

by partner as ‘matching funds’
	$0
	$0
	$0
	$0
	$0
	$0

	Total Cost
	$0
	$0
	$0
	$0
	$0
	$0

	

	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	

	
	
	
	

	
	
	
	
	


Notes:  

· Leave blank any budget columns that are not required.

· Capital items are not allowable.

· Provide clarification against amounts that you feel need explanation. 

· No overhead maximum is stated, but be aware that your budget must be competitive and show value for money.

· Matching funds are not required, but a contribution will be viewed favourably either in cash and/or ‘in-kind’. 

	Is there anything additional you would like to say in support of your proposal?  (Maximum 100 words)




EVALUATION FORM FOR SMALL GRANTS PROPOSALS

TO BE USED BY ASSESSORS
A. GENERAL EVALUATION OF THE PROPOSAL

Adherence to program (project must be led by NGO, CBO or 
NARES and include an NGO)






YES  /   NO

Quality of proposal (40% of total score)

	Criteria
	Comments

	Quality of methodology proposed   
	

	Takes appropriate account of existing knowledge and experience  
	

	Probability that impact will be delivered (timeframe feasibility)
	

	Probability that results will be obtained (technical feasibility)
	


Strategic relevance to CPWF research agenda (30% of total score)
	Criteria
	Comments

	Meets the CPWF development objective (increases productivity of water for food and livelihoods in a manner that is environmentally sustainable and socially acceptable)
	

	Addresses a critical issue with the potential to increase impact of results from other CPWF projects.
	

	Cross-cutting: possibility of replicating results to other river basins or of scaling-up within the basin where the project is active. 
	

	Uses an innovative or original approach to obtain project results
	


Quality and institutional mix of the team; stakeholder participation (20% of total score)

	Criteria
	Comments

	Appropriate technical skills available in the team; uses an appropriate interdisciplinary approach
	

	Proactive in encouraging stakeholder participation
	

	Evidence of established relations within geographic area of at least 5 years
	


Value for money (10% of total score)

	Criteria
	Comments

	Potential results are of sufficient value to justify costs
	

	Budget appropriate for the methodology used
	


B. ENVIRONMENTAL CLASSIFICATION

 FORMCHECKBOX 

TYPE A:   The Project and the technology that could result from it would apparently have no negative environmental impacts

 FORMCHECKBOX 

TYPE B. The Project and the technology that could result from it would apparently have no major problems of negative environmental impact. All the possible negative impacts are apparently easily remediable. 

 FORMCHECKBOX 

TYPE C. The Project and the technology that could result from it could have a negative impact on the environment. Before negotiation, the proponents must clarify how this potential environmental impact will be prevented or mitigated.

 FORMCHECKBOX 

TYPE D. The Project and the technology that could result from it have obvious negative environmental implications. (The project is not suitable for a CPWF small grant)
C. MAIN CONCERNS ABOUT BUDGET

Please indicate here any activities or outputs for which you have identified a greater (or lesser) cost than necessary and indicate the adjustment that should be required at negotiation

D.. SPECIFIC RECOMMENDATIONS

(a) TO BE COMMUNICATED TO THE PROPONENT

RECOMMENDATIONS FOR CHANGES THAT MUST BE TAKEN INTO ACCOUNT IF THERE ARE CONTRACT NEGOTIATIONS 

SUGGESTIONS THAT MAY IMPROVE THE PROPOSAL

POINTS THAT THE REVIEWER CONSIDERS VERY POSITIVE ABOUT THE PROPOSAL

ANY REASONS THAT MIGHT LEAD TO THE REJECTION OF THE PROPOSAL

� ‘Bright spots’ refer to places where individuals and communities have found ways to reverse natural resource degradation. Typically, these initiatives have indigenous origins. For examples of existing research on bright spots, see http://� HYPERLINK "http://www.wocat.org" ��www.wocat.org� and http://www.iwmi.cgiar.org/brightspots/


� “Agriculture” in the context of this call includes production of crops, livestock, fish and other aquatic products, and trees.
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