GENDER MAINSTREAMING STRATEGY AT ASARECA

In April 2009, the Association for Strengthening Agricultural Research in Eastern and Central Africa (ASARECA) held a consultative workshop to develop a gender mainstreaming strategy. The need for a gender strategy at ASARECA was underscored in previous gender specific initiatives in the organization. In particular, the collaborative initiative between PRGA and ASARECA helped to influence the process of gender mainstreaming in ASARECA to this level. This collaboration started in 2003 when a needs assessment in regard to capacity in the Eastern and Central Africa region to conduct gender analysis was carried out. This capacity was found to be lacking. Further, there were serious institutional gaps which needed to be addressed with regard to institutionalization of participatory research and gender analysis (PR and GA). This led to the establishment of collaborative initiative between the two organizations in a project entitled, “Building capacity in gender analysis and gender mainstreaming in the National Agricultural Research Systems (NARS) of ASARECA”.
This initiative involved NARS in 8 of the 10 ASARECA countries. As a result of participation in the project, considerable capacity was developed in the areas of: enhanced capacity to conduct gender analysis and participatory research, skills in mainstreaming gender analysis and participatory research through organizational change, skills to train others in the use of gender analysis and participatory research. Participating organizations were found to be at different stages of gender mainstreaming. For example, only three of the eight participating NARS had a gender coordinator (at the time). However, by the end of the project, gender teams had been formed in most of the participating organizations and the teams were in the process of drawing work plans for mainstreaming gender in the organizations. As such, the gender teams will provide an entry point in future activities towards gender mainstreaming in ASARECA’s partner organizations.
A major recommendation from the project was that ASARECA should play a catalytic role and provide directions as well as ensure that member NARS and other partners mainstream gender. Although the project highlighted the need for a gender strategy at ASARECA, formulating and operationalizing such a strategy was beyond the scope of the project. Fortunately, the Canadian International Development Agency (CIDA) pledged funds to support the strategy development process and subsequent gender related activities.
The strategy was developed during a regional consultative workshop held from 28th to 30th April 2009 at Resort Beach Hotel in Entebbe Uganda. The workshop was attended by 43 participants who represented 9 of the ten ASARECA member NARIs, civil society organizations, researchers, farmers, ASARECA programmes and development partners. PRGA was represented by the coordinator Dr. Patricia Biermayr-Jenzano. The workshop was opened by the acting Deputy Executive Director of ASARECA Dr. Eldad Tukahirwa. The workshop was led by Ms. Elizabeth Ssendiwala, ASARECA’s gender support person, Ms Forough Olinga, gender trainer and facilitator, Kampala, Uganda, Dr. Michael Waithaka, Manager, Policy Analysis and Advocacy Programme of ASARECA and was facilitated by Mr. Sylvester Dickson Baguma, principle research officer, National Agricultural Research Organization, Uganda. The specific objectives of the workshop were to:

i) Have a clear understanding of gender mainstreaming

ii) Identify strategic challenges and barriers to mainstreaming gender in ASARECA

iii) Gain commitment to mainstreaming gender issues in our organizations.
During the workshop, experiences from different NARIS (in gender mainstreaming) were shared. This was important to highlight the gender ‘terrain’ among the ASARECA partners as well as gain from challenges and lessons learnt. A presentation on overview of gender mainstreaming led to further discussions on key gender concepts as well as gender issues in the region. The Gender Integration Framework was adapted as a conceptual framework to guide the strategy. The framework highlights four requirements of gender mainstreaming. These are political will, technical capacity, accountability and organizational culture. However, it was felt the term ‘political will’ was not appropriate in ASARECA’s context and instead the term ‘institutional commitment’ was adapted. Issues of addressing gender in the workplace and in research were discussed.
An environmental analysis for gender mainstreaming at ASARECA was conducted through analysis of strengths, weaknesses, opportunities, threats and trends. The following strategic challenges were identified and strategies to address them formulated.
Strategic challenges are:
1) Development of positive attitudes towards gender 

2) Changing donor and government policies

3) Improving institutional commitment to mainstreaming gender 

4) Development and sustainability of adequate resources for gender mainstreaming
A mission and vision for mainstreaming gender at ASARECA were formulated to express what the future will look like.
The mission is: to create gender responsive institutions and research agenda for improved performance of agriculture sector while ensuring equitable distribution of resources and benefits to the various stakeholders
The vision is: gender responsive agricultural research systems for improved livelihoods.
The drafting of the plan is in process and it will be shared out widely when it is completed in a few weeks.
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